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Join Zoom Meeting
https://us02web.zoom.us/j/83350749421?pwd=YlBoSkRiSFg1Y21WQmt1RGVZRWlBUT09

Meeting ID: 833 5074 9421
Passcode: 4CZCsF
One tap mobile
+17789072071,,83350749421#,,,,*410691# Canada
+12042727920,,83350749421#,,,,*410691# Canada

Dial by your location
        +1 778 907 2071 Canada
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        +1 587 328 1099 Canada
        +1 647 374 4685 Canada
        +1 647 558 0588 Canada
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T+1 Steering Committee (T1SC)
June 27, 2023 at 11:00 AM ET

Agenda


Co-Chaired by:
Jason O’Born – RBC
Keith Evans – CCMA

1. Approval of Minutes from the meeting held on May 23, 2023 
2. General Industry Update
3. CCMA Funding
4. Working Group Reports
a. Operations 				- Sheera Badial and Domenic Sgambelluri
i. OWG Update 
ii. Buyside Task Force Final Report – for approval
iii. NI 24-101 vs 3:59 – for approval
b. Legal/Regulatory			- Jamie Anderson
i. LRWG Update
ii. Issue Log # LRWG-020 - Fundserv - for approval
c. Mutual Funds 			- Russ White
i. MFWG Update
d. Education/Communications 	- Barb Amsden
i. CEWG Update
5. Other Business
6. Next Meeting		July 25, 2023 at 11:00 AM ET



[bookmark: _GoBack]T1SC - Minutes of May 23, 2023
Keith Evans of CCMA welcomed attendees to the T+1 Steering Committee meeting. He asked all members attending by phone to send an email to him indicating their attendance at the meeting. 
[bookmark: OWGMinutes]1 - Approval of the Minutes from the meeting held on April 25, 2023
Keith reported that the Minutes from the last full T+1 Steering Committee meeting, held on April 25, 2023, were distributed with the meeting package. There were no additions, subtractions or material corrections requested by members, therefore the Minutes of the meeting were approved as presented. 
2 - General industry update
Keith Evans provided a general update on the status of the T+1 project as follows: 
· Keith attended the Sifma Operations conference and spoke on a panel, where he updated delegates on the activities of Canada’s T+1 project. He said that the US issues, such as the trade lifecycle, F/X and securities lending recall function were identified as their major obstacles….the same as in Canada. 
· Most firms suggested that they were going to be ready, but that they were concerned about others in the industry being ready. Many felt the buyside was behind the rest of the industry in terms of being ready.
· There were questions about the possibility of a delay in the implementation date. No one speaking publicly suggested that the date is likely to move.
· In addition, Keith reported that the UK and Europe were both undertaking a review of their processes and hope to make a decision on shortening their settlement cycles later this year. Their implementation dates would not likely be before 2025.
· In terms of the NI 24-101 final rules, Keith did not expect a response from the CSA in the near-term. 
· It was also mentioned that Sifma would be hosting a webinar on F/X in June.
3 – CCMA Funding
Keith reported that CCMA would be collecting a new round of funding. The CCMA Board approved, at their April meeting, the collection $580K. This funding is in line with previous collections made by CCMA in 2022 and 2020. This round of funding will be collected as part of the CDS billing cycle for the month of July 2023, with the actual collection being made in mid-August. CCMA will coordinate the issuance of a CDS Bulletin in early June describing the particulars of the collection. The funding is expected to cover the costs of CCMA activities until the end of T+1, the end of PTM, and leave enough funds (approx. $100K) for funding future initiatives, or ensure that CCMA can remain active but in a hibernated state for up to ten years.
4 - Working Group Reports
Keith Evans asked the chairs of each of the working groups to provide a quick update on their respective working groups’ activities.
A - Operations: Domenic Sgambelluri of Northern Trust reported that at the last meeting of the OWG, members discussed
· CDS presented their proposed T+1 Test Plan at the last meeting. That test plan indicated that CDS was preparing to start the first of four two-week test cycles in January of 2024. Members were asked to review internally if this was appropriate timing to start testing, or would members be ready to start testing in late November or early December of 2023. Domenic said that some firms wanted to start much earlier, while other would not be in a position to start testing due to system development work and internal testing would take until the end of the year to complete. As well some other firms were concerned with year-end system freezes would not permit them to test before January 2024. Due to lack of unanimous support to change the testing schedule, the Test Plan as presented will be the schedule going forward.
· There was a general discussion on how members were going to use their OMS to help in the trade reconciliation and allocation of trades earlier in the day than they do today, by using the intraday files proposed for the marketplaces.
· CDS and DTCC presented the CTM product to help in the communication of trades details between the sellside, buyside and Custodians.
· Domenic reported that a non-exchange trade (this includes ITP trades) entered and confirmed prior to 10:45 pm EST with a value date of T+1, will not be triggered for settlement on T as the current system date is not equal to value date). However, a non-exchange trade that is confirmed after 10:45 pm EST and before BNS at 4:00 am EST will be immediately triggered for settlement as the current system date is equal to value date. Domenic reported that the recommendation to the Steering Committee is that the CDSX settlement process be changed to exclude the generation of settlement triggers for all ITP (client) trades that are confirmed during the 10:45 pm and 3:59 am EST window. These trades should only be considered for settlement when the BNS/CNS settlement cycle that begins at 4:00 am EST on T+1
There was unanimous agreement by members of the T+1 Steering Committee to approve this request to CDS.
· Domenic said that the OWG had previously requested the ITP trade input schedule be changed from the current 7:30 PM to 8:00 PM. Subsequently, in discussions with CDS and vendors it was questioned if there was sufficient benefit by moving the time by only 30 minutes, given there would be significant development work to accommodate the time shift. The general response was that the 30 minutes does not justify the investment in development by the various vendors. It was noted that even if the CSA does not approve the time change to 3:59 AM on T+1 (leaving it at the proposed 9:00 PM on TD), we should still be making this change to the CDS system to ensure the maximization of ACV, security amounts, and funds usage is maintained.
There was unanimous agreement by members of the Steering Committee to approve this request supporting changing the cut-off time from 8:00 PM ET to 7:30 PM ET.
B - Legal: Jamie Anderson reported that the LRWG at their last meeting discussed the following;
· Several Issue Log items that will be at the next meeting for closure.
· Reviewed and discussed the impact that NI 24-101 has on all parties to a trade, and who is captured within the NI rule itself. This will be further discussed at the next meeting.
· The Trade Matching statement that use to be posted on the IIAC website is no longer there. There will be discussion at the next OWG meeting on the usefulness of this statement for industry members. If it is deemed to be useful, then the statement will be updated for T+1 and reposted on the IIAC website.
· The ETF Taskforce (under the OWG) has had its initial meeting. The outcome of this meeting has resulted in having a discussion with the CSA, to review some of the obstacles and some potential solutions. 
C - Mutual Funds: Russ White said that the Mutual Fund working group has completed all of its work, and that all of the technical changes have been agreed to by the members. Russ noted that the current system supports T+1, so good to go for Mutual Funds. Russ also reported that testing is being prepared for January and February 2024. 
A question was raised about the current status on the Manufacturers analysis on which funds will move to T+1 and which one wont, Russ said that the expectation is that the vast majority will move to T+1, but that a better indication will be able to be assessed at the end of the current calendar year.
Keith noted that Russ will be retiring on June 2nd, and he thanked Russ for everything he has done to assist with the move to T+1, as well as the overall work he has done with the Mutual Fund industry during his tenure at Fundserv. He wished Russ the best for the future.
D – Communication/Education: Barb Amsden updated the group on the activities of the Communications and Education Working Group. 
· There is a subgroup set up for media communications.
· There will be a media release on May 30th, on the one year to transition.
· A new Newsletter will be issued before the end of the month.
· A new checklist was put together for members to do a self-assessment.
· A new project update will be provided on a bi monthly basis that will look at system development work underway. This will complement the Newsletter, also on a bi monthly basis, which focus on the big picture items.
· A new landing page for the CCMA website will be active by the end of the month and will put all relevant T+1 information on a single page, with links to all T+1 documents.
5 – Other Business: Keith asked members to comment on what sort of development is required to accommodate the proposed changes identified in NI 24-101. Given that we only have 12 months to implementation, how much time do members need to develop before implementation? 
· One member mentioned that they need 4 – 6 months.
· One member mentioned that much more time would be required if the CSA selects 9:00 PM, instead of the 3:59 AM.
· It was mentioned that if the CSA continues with 9:00 PM, then CDS will need to completely revamp their Job Scheduler again, and there is likely not enough time to do so if we don’t get clarity asap.
· One member mentioned that they need to start development by August, at the latest, in order to start testing in January 2024.
6 – Next Meeting: The next meeting of the T+1 Steering Committee is scheduled for Tuesday June 27, 2023, at 11:00 AM Eastern.
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