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CCMA - Advisory Council
November 4, 2021 – 11:00 AM Eastern/8:00 AM Pacific

Agenda
1. Introductions

2. Review/approve the Minutes of the meeting held on September 23, 2021

3. PTM - Update/Discussion on
a. CDS Rebates – update
b. User Access – update
	
4. Oversight Committee and PTM Project Update
a. Updated project timelines
b. Industry Testing - update

5. T+1 Update 
a. U.S. discussions and status
b. Set up of T+1 structure for Canada

6. Questions

7. Next Meeting 	December 16, 2021 at 11:00 AM ET














Post Trade Modernization and T+1 - Advisory Council
[bookmark: Minutes]September 23, 2021 – Minutes
1. Introductions
Keith Evans of CCMA welcomed all to the CCMA - Advisory Council meeting. He asked that all members email their attendance at this meeting.
2. Review/Approve the Minutes from the  August 25, 2021 meeting
Keith reported that the Minutes from the last Advisory Council meeting, held on August 25, 2021, were distributed with the meeting package. There were no additions, subtractions or material corrections requested by members, therefore the Minutes of the meeting were approved as presented.
3. Update/Discussion on:
a. CDS Rebate – Keith said that CDS had previously reported that they had submitted responses to the CSA, and that a review was underway. However, due to the uncertainty of the PTM dates, this review is temporarily on hold until the project timelines become clearer.

b. User Access – update – Keith said that CDS had previously reported that they were working on a revised approach that should address the concerns raised by the industry. The regulators were reviewing the proposal to ensure that it meets the standards expected from a security and integrity point of view. This review is now complete and CDS plans to communicate the new process shortly. In the meantime, Keith said that this item would remain on the Advisory Council agenda.

4. Oversight Committee and Project Update:
a) Project Timelines - Keith reported that the project timelines remain largely unchanged. There has been no material information provided by CDS over the past month. However, at the CDS monthly meeting held a couple of weeks ago, CDS reported that their UAT – Cycle 1 was almost 90% complete. Keith reminded members that this amounts to less than 1% improvement over the previous month, and represents a 5% improvement over the past five months. Keith suggested that this was concerning, since there is only about 6 weeks remaining before CDS expects UAT to be completed. One member expressed concerns with the slow rate of completing UAT, and the lack of Early Adopter testing by Paramax and IBM. He wondered how CDS would be ready for industry testing scheduled for January.
b) Industry Testing – Keith reported that CDS has decided to use a subcommittee of the SDRC to assist in enhancing the Testing Strategy. This subcommittee has met several times, with a goal to have a more robust testing strategy that meets the needs of both the industry and CDS. One member noted that while the meetings are ongoing, of the 200+ recommendations made by the committee, only about 13% are being considered for ‘scripted’ testing by CDS, with another 4% being considered within a mix of ‘scripted’ and ‘unscripted’ testing. He observed further that CDS’ own comments indicated their intention that ‘scripted’ testing would be used to test only what most members would use on any given day (probably about 50% coverage overall).  However, the comments supplied through both the CCMA letter in January and subsequent SDRC scenario updates strongly indicate an expectation by Participants that ‘scripted’ testing would cover a range of scenarios closer to 90%. This would represent a sizeable gap in expectations, leading potentially to a big gap in testing overall, and he asked those on the call to indicate whether their expectations of ‘scripted’ testing leaned closer to the 90% or 50% marks. Others agreed that it would seem to make sense that more ‘scripted’ testing is easier on the industry and far less work to coordinate. Otherwise, the ‘unscripted’ testing will become very complex to ensure the functionality can be properly tested by everyone, and would likely extend the amount of time required to complete, vs ‘scripted’ testing. Another member suggested that CDS was accommodating the industry by including more tests in the ‘scripted’ test period, and that there has not been much push back by the industry on CDS recommendations. He also indicated that ‘unscripted’ testing would likely need more time that what is currently allocated. Finally, another member suggested that the majority of their own UAT would need to be tested as part of the ‘unscripted’ testing, since the amount of functionality in the ‘scripted’ section is inadequate.

5. T+1 Information – Keith updated the group on discussions ongoing in the U.S. on a possible transition to T+1. He said that they had completed most of their industry meetings. They continue to track towards making an announcement of a transition date later this fall. Keith reported the CCMA Board would need to approve CCMA as the lead for this project in Canada, at their Board meeting in October. Keith also reported that he has reached out to his contacts in the U.S.to try and determine when an announcement could be expected. Keith also reported on the work currently being completed by CCMA. He said that the CCMA website has been updated to include a formal structure for T+1, including the newly issued Newsletter released a couple of weeks ago. The French side of the site needs some work yet. On the Legal front, CCMA has used the work completed as part of the transition to T+2 in 2017, and determined most, if not all of the possible changes (Rules, National Instruments, etc.) that will need to be completed. This puts us well ahead of where we were for the T+2 project at the same time.

6. Questions
There were no additional questions that were not covered by the above agenda items.

7. Next Meeting
The next meeting of the CCMA - Advisory Council will be scheduled for Thursday October 28, 2021 at 11:00 AM Eastern. 
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