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CCMA 
TMX – PTM- Advisory Council
May 20, 2020 – 11:00 AM Eastern/8:00 AM Pacific

Agenda

1. Introductions

2. Review and approve the Minutes of the meeting held on April 22, 2020

3. [bookmark: _GoBack]CCMA Advisory Council membership changes (see attached)

4. Update/Discussion on
a. CDS Rebates – update

5. Oversight Committee and Project Update
a. Working Group Meetings – Update/Schedule

6. Questions

7. Next Meeting 	June 23, 2020 at 11:00 AM ET













TMX – Post Trade Modernization program - Advisory Council
(PTM- AC)
[bookmark: Minutes]April 22, 2020 – Minutes
1. Introductions
Keith Evans of CCMA welcomed all to the meeting of the CCMA Post Trade Modernization program Advisory Council (PTM-AC). He asked that all members email their attendance at this meeting.

2. Review/Approve the Minutes from the February 27, 2020 meeting
Keith reported that the Minutes from the last meeting, held on February 27, 2020 were distributed with the meeting package. There were no additions, subtractions or corrections requested by members, therefore the minutes of the meeting were approved as presented.

3. Update/Discussion on the overall project
a. CDS Rebate Phase Out Update.
Keith reported that there is no new news about the elimination of the CDS Rebate process. Keith suggested that due to COVID-19, it was likely that CDS has this item as a lower priority. The OSC reported that there is no definitive deadline for CDS to respond to the Comment Letters. In fact, CDS has a certain amount of flexibility to address the industry issues, and that the current conditions (COVID-19) likely provide more time than less. 
Keith said that we would leave it on the agenda for the time being and report any news once it becomes available.

4. PTM program Update
a) Keith reported that CDS had recently restarted the PTM working group meetings, 	to review the changes that the industry will see because of the new system. He mentioned that due to the COVID-19 pandemic, CDS was limiting the number of 	meetings to two or less per week. In addition, no meeting will run longer than two hours. Keith said that a number of firms at the Oversight Committee meeting were concerned that staffing of day-to-day operations was a higher priority than was the project, therefore getting the appropriate SMEs at these working group 	meeting might be difficult. There was another group of members who felt they were positioned to continue with the schedule. It seemed that the readiness of members was about 50/50. Consequently, CDS decided to restart the meeting and that the Oversight Committee will reassess next week, after two weeks of experience. 
		Keith reported that CDS is not proposing any changes to the project 			timelines at this time. It would seem that the next logical point in time to 			look at the overall project schedule is the end of June.
		Keith asked the industry members if they felt that the current format of 		           the Working groups was delivering as expected. A few members 			           agreed that the current schedule and process was working OK at this 			time. However, there was some concern with specific topics; most notably 			but not limited to, Buy Ins, SWIFT Messages and Pledge. These items are 		not being addressed at this time, but instead are being addressed 				later….and this is causing some concern for members.

5. Questions
There were no additional questions. 

6. Next Meeting
The next meeting of the CCMA - Advisory Council will be scheduled for Wednesday April 22, 2020 at 11:00 AM Eastern. 
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TMX Post-Trade Modernization
Advisory Council Membership List
Broker-Dealers/Banks
	Greg Holmes			CIBC – retired 
	Charlena Gaulin		CIBC
	Brenda McIntyre		Canaccord
Deborah Carlyle		BBS
Pierre Mital			Casgrain
	Sam Farrell			Credit Suisse
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	Doug Allard			RBC Investor Services
Maggie Salisbury		Statestreet - retired
	Denny Mendonca		Statestreet
Transfer Agents
Donna McLaughlin		Computershare
Other
	Keith Evans			CCMA - Chair
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Denny Mendonça, Assistant Vice President
State Street | Global Process Delivery, | Global Custody 

Doug Allard
Associate Director, Transaction Management, Client Operations
RBC Investor & Treasury Services


Charlena Gaulin | VP, Capital Markets Operations | Capital Markets/Wealth Management Operations | Technology & Operations | CIBC
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