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Topic: CCMA Advisory Council Meeting
Time: May 26, 2022 11:00 AM Eastern Time (US and Canada)

Join Zoom Meeting
https://us02web.zoom.us/j/87853892384?pwd=dGFVOFhJcGxhcUNvbXY0YjNjcURDUT09

Meeting ID: 878 5389 2384
Passcode: 4CZCsF
One tap mobile
+16475580588,,87853892384#,,,,*526578# Canada
+17789072071,,87853892384#,,,,*526578# Canada

Dial by your location
        +1 647 558 0588 Canada
        +1 778 907 2071 Canada
        +1 204 272 7920 Canada
        +1 438 809 7799 Canada
        +1 587 328 1099 Canada
        +1 647 374 4685 Canada
Meeting ID: 878 5389 2384
Passcode: 526578
Find your local number: https://us02web.zoom.us/u/kekWTUJv3a



CCMA - Advisory Council
May 26, 2022 – 11:00 AM Eastern/7:00 AM Pacific

Agenda
1. Introductions

2. Review/approve the Minutes of the meeting held on April 28, 2022

3. PTM - Update/Discussion on
a. CDS Rebates – update
	
4. Oversight Committee and PTM Project Update
a. Updated project timelines
b. Early Adopter testing update
c. Industry Testing update……see below

5. Questions

6. Next Meeting 	June 23, 2022 at 11:00 AM ET



















CCMA - Advisory Council
[bookmark: Minutes]April 28, 2022 – Minutes
1. Introductions

Keith Evans of CCMA welcomed attendees to the CCMA Advisory Council meeting. He asked all members attending by phone to send an email to him indicating their attendance at the meeting. 

2. Review/Approve the Minutes from the  March 21, 2022 meeting

Keith reported that the Minutes from the last CCMA Advisory Council meeting, held on March 21, 2022, were distributed with the meeting package. There were no additions, subtractions or material corrections requested by members, therefore the Minutes of the meeting were approved as presented.

3. Update/Discussion on:
a) CDS Rebate – Keith said that CDS had previously reported that they had submitted responses to the CSA, and that a review was underway. However, due to the uncertainty of the PTM project dates, this review is temporarily on hold until the project timelines become clearer.

4. Oversight Committee and Project Update:
b) Project Timelines – Keith reported that as of the last monthly CDS meeting, that industry testing will now commence in June, another month delay from last month. The final implementation date is still scheduled for Q1 2023. He said that this seems difficult to envision a schedule like this given the number of outstanding issues still to be resolved. Cycle 1 of the CDS UAT is still only 98.5% complete, with four defects to be resolved. After the Cycle 1 is complete, a ‘clean’ Cycle 2 must be completed as well. At this time, the Cycle 2 is only about 35% complete. Additionally, any further delays in the implementation date will likely have material impacts on the T+1, if that project goes ahead with a March 2024 implementation timeline.
c) Early Adopter testing - Keith reported that Kyndryl, Broadridge, and Paramax had all completed as much Early Adopter testing as possible, except where outstanding defect remediation from CDS was still outstanding. Primarily, this includes CNS, Corporate Actions, Repos, and Buy Ins. Kyndryl has recently moved into “red’ status, due to outstanding defects at CDS. Paramax had indicated that currently they do not have the resource availability to do any retesting or additional Early Adopter testing should CDS correct the errors found by Paramax during their testing phase. Paramax has indicated that resources could become available in the Fall to accommodate more testing.  Broadridge indicated that they are currently comfortable with their testing with CDS, but still have some code defects that need to be rectified before they will be able to complete their testing.
d) Industry Testing – Keith reported that CDS has indicated a June start of industry testing. This represents another one-month delay.
There was a very lengthy discussion around the status of the project. All of those that spoke mentioned their concern with the following issues being referred to by many.
· Lack of transparency by CDS on the outstanding issues
· Need greater details on what are the issues being addressed and how close are they
· Lack of transparency on what it will take, in terms of time, to get to the beginning of industry testing
· Monthly delays are adding to the industry’s lack of confidence in CDS
· CDS’s industry test plan is by design a ‘happy path’ plan. Which given the number of outstanding issues and constant delays, seem unrealistic and very concerning
· There is real concern that the nine months assigned to industry testing is going to be nowhere near enough given the lack of trust in CDS to deliver a solid trustworthy system
· Member groups (maybe the banks, the BCSC local community group, IIROC Operations group) have all been in various discussions on how best to address the lack of confidence in the ability of CDS to bring this project to conclusion
· The ability of members to address concerns through the regulatory process
· There will be a public comment period for any Rule and procedural change proposed by CDS, that require regulatory approval
· Does CDS need this to be completed in a certain timeline in order to launch other new products
· Alternatively, can the current system run indefinitely?
5. Questions
There were no additional questions not covered in the above agenda items.

6. Next Meeting
The next meeting of the CCMA - Advisory Council will be scheduled for Tuesday May 26, 2022 at 11:00 AM Eastern. 
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	OSC
	Aaron Ferguson

	X
	
	Franklin Lacroce

	
	Paramax
	Gary Stephenson

	
	
	Allyn Howe

	
	PWC
	Samantha Paisley

	
	Questrade
	Lulu Feng

	
	
	Thao Kha

	
	RBC-IS
	Jill Morrison

	
	
	John Riordon

	X
	
	Eunice Kang

	
	
	Kerry Phippen

	X
	RBC-WM
	Jason O’Born

	
	RF Clearing
	Joe Riga

	
	Scotiabank
	Mike Bieley

	
	SS&C
	Paul Skuriat

	
	Statestreet
	Denny Mendoca

	
	
	Adrian Chicayah

	
	
	Ivan Yang

	X
	
	Lynn Freedman

	X
	TD Bank
	Michael Kenny

	
	
	Geoff Baxter

	
	
	Kevin Fraites

	X
	
	Tim Stephenson

	X
	
	Kevin Calhoun

	
	
	Tracey Randall

	
	
	Elinor Young

	X
	
	James Mikelson

	
	
	Rob Candido

	
	TMX
	Isaac Volonte

	
	Torstone
	Mack Gill

	
	
	Daniel Geddes

	X
	
	Dave O’Marra
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[bookmark: _GoBack]Recommendations presented to the PTM Oversight Committee on May 11, 2022.

	Revisit Test Strategy, Training and Testing Execution

	1
	Reconfirm testing strategy against industry standards to incorporate defect cycles, improved transparency of bug and testing results

	2
	Solicit Industry participants to review and suggest enhancements to the test strategy.

	3
	Solicit Industry participants to review and suggest enhancements to the training plan.

	
	

	End to End Testing 

	4
	Adjust project deliverables to accommodate completion of third party testing prior to initiation of Scripted testing

	5
	Address variances with third parties re: status of defect fixes and timelines to resolve

	6
	Support integrated testing with other third parties (DTCC, Fundserv, other Exchanges)

	
	

	Project Timelines

	7
	 Provide updated project timelines to include non-happy path scenarios, defect cycles and contingencies.

	8
	Share holistic timeline that includes degree of anticipated intersection with T+1

	
	

	Completeness/Quality of Deliverables

	9
	Reaffirm resource capabilities as program moves to Industry testing, publish SLA/turnaround time on defects
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