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CCMA 
TMX – PTMP- Advisory Council
March 27, 2019 – 9:30 AM Eastern/6:30 AM Pacific

Agenda

1. Introductions

2. Review and approve the Minutes of the meeting held on February 26, 2019

3. Update/Discussion on
a. General update on project progress

4. Oversight Committee Update
a. Project Update
i. Consultative Committee Status
ii. Upcoming meetings
iii. Identified Issues

5. Discussion on Settlement Optimization

6. Questions

7. [bookmark: _GoBack]Next Meeting 	May 16, 2019 at 10:00 AM ET











TMX – Post Trade Modernization Project - Advisory Council
(PTMP- AC)
[bookmark: Minutes]February 26, 2019 – Minutes

1. Introductions
Keith Evans of CCMA welcomed all to the meeting of the CCMA Post Trade Modernization Project Advisory Council (PTMP-AC). He asked that all members email their attendance at this meeting.

2. Review/Approve the Minutes from the December 19, 2018 meeting
Keith reported that the minutes from the last meeting, held on December 19, 2018 had been distributed with the meeting package. There were no additions, subtractions or corrections requested by members, therefore, the minutes were approved as presented.

3. Review/Approve the Minutes from the January 9, 2019 meeting
Keith reported that the minutes from the special purpose meeting, held on January 9, 2019 had been distributed with the meeting package. There were no additions, subtractions or corrections requested by members, therefore, the minutes were approved as presented.
4. Atlas and Mercury Project Changes
Keith updated the Advisory Council on the material changes to the leadership group of the project. He reported that Glenn Goucher, President of CDS/CDCC will be retiring at the end of February, and that Chris Pugh, Project Manager of Atlas and Mercury has left the organization. Keith then reported that Wayne Ralph, formerly of CIBC has been hired as the Chief Operating Officer at CDS, and that Eric Rumfels, formerly of RBC, has been hired as VP and Program Delivery Lead of CDS. Both Wayne and Eric will lead the Atlas/Mercury project going forward. Keith said that it is likely we will see some changes in the approach of the project, but that it may take two or three months for Wayne and Eric to complete their internal review. 

5. Update/Discussion on 
a. Test Strategy Proposal: Keith reported that due to the leadership changes identified above, discussions on the Testing Strategy should be put off until the next meeting.  
b. CNS Hold and Buy in Extension: Keith reported that the CCMA Advisory Council report had been presented to the TMX on January 11th. He said that as a result, theTMX had set up a small Focus Group to review the current proposals and functionality of these initiatives. Keith said that at the first meeting held in February, that TMX made some material concessions on both the ‘Hold’ and the ‘Extension’ components. Keith said that he felt that these were received positively, but that some work was still required in order to be completely acceptable to the industry. However, Keith also reported that TMX did not make any changes to their proposal on how they planned on implementing a Central Ledger within Atlas. A second meeting of the Focus Group had also been scheduled for February, however, due to inclement weather, the meeting was postponed to a later date. At this meeting the Bank of Canada was to be in attendance to discuss their views on the subject…..so we look forward to a rescheduled meeting.

6. Oversight Committee Update
Keith spoke to the project status material included in the meeting package. He reviewed at a high level the progress as reported by FirstNorth/TMX. He reported that according to the material, Atlas changes have been 64% communicated to the industry, while Mercury changes were only at 22%. Keith and Howard Bayne of FirstNorth answered several questions regarding the material.

7. Questions
There were a number of questions asked and answered during the discussions noted above. 
There were a number of members who asked for greater clarity on the report format. Howard and Keith addressed those questions, with input from Brian Gelfand from TMX in a post meeting discussion.

8. Next Meeting
The next meeting of the Post Trade Modernization Project - Advisory Council is scheduled for Wednesday March 27, 2019 at 9:30 AM Eastern. 
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