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1. Introductions

2. Review and approve the Minutes of the meeting held on May 24, 2018

3. Oversight Committee Update
a. June 21st meeting update
b. BRS Schedule

4. Questions

5. Next Meeting 	July 19, 2018 at 11:00 AM ET
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1. Introductions

Keith Evans of CCMA welcomed all to the meeting of the CCMA Post Trade Modernization Project Advisory Council (PTMP-AC). He asked that all members email their attendance at this meeting.

2. Review/Approve the Minutes from the March 21, 2018 meeting.

Keith reported that the minutes from the last meeting, held on March 21, 2018 had been distributed with the meeting package. There were no additions, subtractions or corrections requested by members, therefore, the minutes were approved as presented.

3. CCMA Funding

Keith spoke to the CCMA funding needs. He reported that a CDS Bulletin (#2018-00030C) had recently been issued. Attached to the CDS Bulletin was a CCMA communication regarding the funding needs. Keith said that the funding, based on a one-time 1.85% charge per CUID, would be assessed as part of the CDS May billing cycle. This means that funds will be collected in early June. Keith expects that this round of funding will meet the needs of the association well into the project timeline.

4. Oversight Committee Update

Keith Evans reported that the next meeting of the Oversight Committee was not currently scheduled until May 31st, and that he was unaware of any material planning on being presented. Consequently, there is no material for the Advisory Council to discuss. However, the balance of the meeting will review two documents that have recently been issued. One by TMX which provides what they believe is the current status of the project. The second, issued by Paramax to their clients on their assessment of where they feel the project is. Both of these documents had been distributed to members in advance of the meeting.

Keith said that the two documents had a very different view on where the respective parties viewed the status to be. While there was little value in going through the details of each report, Keith and Greg felt that it was best if the industry discussed the status of the project from their point of view – basically supporting the Paramax view, the TMX view or their own and different view. Keith felt that understanding the industry’s point of view prior to the next Oversight Committee is important, so that he can represent the industry view accordingly. In addition, Keith reported that he had a discussion earlier in the day with TMX. He said that TMX has committed to providing greater detail on the status of the BRS process, details on the testing strategy, implications of the project timelines, details on the implementation strategy, and the plan for Day 2 activity. This was well received by the members. 

There was a very lengthy discussion on several, and the following is a summary of the industry position and concerns.
- Communications by TMX has been poor at best.
- TMX facilities is a large source of frustration, due to the continued technical issues associated with each of the meetings.
- The testing window, as is currently scheduled is much too short.
- Since the business requirements won’t be provided to the industry, members said that much more industry testing will be required.
- Member internal budget preparations are impossible to request and set due to the lack of a proper project schedule.
- One member reported that they lost a Project Manager due to the lack of progress on the project.
- The industry needs, at a minimum, the information noted above from TMX. In summary, that is to provide greater detail on the status of the BRS process, details on the testing strategy, implications of the project timelines, details on the implementation strategy, and the plan for Day 2 activity.  

5. Questions
All questions were addressed as part of #4 above. There were no additional questions.

6. Next Meeting

The next meeting of the Post Tarde Modernization Project - Advisory Council is scheduled for Thursday June 28, 2018 at 11:00 AM Eastern.
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