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CCMA 
TMX – PTM- Advisory Council
June 23, 2020 – 11:00 AM Eastern/8:00 AM Pacific

Agenda

1. Introductions

2. Review and approve the Minutes of the meeting held on May 20, 2020

3. Update/Discussion on
a. CDS Rebates – update

4. Oversight Committee and Project Update
a. Follow up on CDS PTM Update
b. Working Group Meetings – Update/Schedule
c. CNS Batch Settlement Update

5. Questions

6. Next Meeting 	July 22, 2020 at 11:00 AM ET
















TMX – Post Trade Modernization program - Advisory Council
(PTM- AC)
[bookmark: Minutes]May 20, 2020 – Minutes
1. Introductions
Keith Evans of CCMA welcomed all to the meeting of the CCMA Post Trade Modernization program Advisory Council (PTM-AC). He asked that all members email their attendance at this meeting.

2. Review/Approve the Minutes from the April 22, 2020 meeting
Keith reported that the Minutes from the last meeting, held on April 22, 2020 were distributed with the meeting package. There were no additions, subtractions or corrections requested by members, therefore the minutes of the meeting were approved as presented.

3. Update/Discussion on the overall project
a. CDS Rebate Phase Out Update.
Keith reported that there is no new news about the elimination of the CDS Rebate process. 
Keith said that we would leave it on the agenda and report any news once it becomes available.

4. PTM program Update
a) Keith reported that CDS had recently restarted the PTM working group meetings, to review the changes that the industry will see because of the new system. 
		Keith reported that CDS is not proposing any changes to the project 			timelines at this time. It would seem that the next logical point in time to 			look at the overall project schedule is the end of June.
		Keith asked the industry members if they felt that the current format of 		           the Working groups had met expectations. Industry members agreed that 			the information provided by CDS was helpful in understanding the 				changes that CDS had presented. The questions asked were all answered 		thoroughly enough.
		There was a general discussion of the impacts of the project going 				forward. The consensus was that, due to COVID-19, the schedule timeline 		for the balance of the project was in jeopardy and in need of review. Keith 			mentioned that the next major milestone for CDS was the end of June and 		would provide CDS with an opportunity to address any changes. He also 			mentioned that CDS reported at the most recent Oversight Committee 			meeting, that the project was more or less on time and on budget.
		The following summarizes the understanding of the Advisory Council 			members as it relates to the readiness of the industry to meet the testing 			timeline of March 2021.
· CDS is expected to ask the CDS participants to ‘signoff’ that they will be ready to commence testing in March 2021.
· Members believe that they can sign off on being ready to test CDS Files and/or Messages to and from CDS and their Service providers.
· Members do not believe they will be able to sign off on testing not related to Files and/or Messages. This would include but not limited to;
· How long will COVID-19 continue to challenge the abilities of individual firms to allocate the necessary resources to the project.
· Overall project schedule appears to be unattainable.
· The impact that ‘Reporting’ will have on downstream systems/procedures.	
· The impact that the new GUI will have on downstream systems/procedures.
· The ‘Testing’ Strategy is not understood as it relates to 1) overall strategy, 2) will CDS co-ordinate a schedule an overall plan or will individual firms need to plan and execute their own plan, 3) how will firms participate, 4) who will provide test scripts.


5. Questions
There were no additional questions. 

6. Next Meeting
The next meeting of the CCMA - Advisory Council will be scheduled for Wednesday June 23, 2020 at 11:00 AM Eastern. 
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