[image: cid:image002.jpg@01D0BE63.B3F56CF0]         

Dial in details 	
[bookmark: _top]416-933-8665 or 1-888-402-9166 	
ID 7312646#

CCMA 
TMX – PTM- Advisory Council
July 22, 2020 – 11:00 AM Eastern/8:00 AM Pacific

Agenda

1. Introductions

2. Review and approve the Minutes of the meeting held on June 23, 2020

3. Update/Discussion on
a. CDS Rebates – update

4. Oversight Committee and Project Update
a. Follow up on CDS PTM Update
b. Working Group Meetings – Update/Schedule
c. CNS Batch Settlement Update
d. Checkpoint Update.

5. Questions

6. Next Meeting 	August 26, 2020 at 11:00 AM ET












TMX – Post Trade Modernization program - Advisory Council
[bookmark: Minutes]June 23, 2020 – Minutes
1. Introductions
Keith Evans of CCMA welcomed all to the meeting of the CCMA Post Trade Modernization program Advisory Council (PTM-AC). He asked that all members email their attendance at this meeting.

2. Review/Approve the Minutes from the May 20, 2020 meeting
Keith reported that the Minutes from the last meeting, held on May 20, 2020 were distributed with the meeting package. There were no additions, subtractions or corrections requested by members, therefore the minutes of the meeting were approved as presented.

3. Update/Discussion on the overall project
a. CDS Rebate Phase Out Update.
Keith reported that there is no new news about the elimination of the CDS Rebate process. 
Keith said that we would leave it on the agenda and report any news once it becomes available.

4. PTM program Update
a) Follow Up on CDS Project Meeting: Keith summarized what CDS had reported the previous day on the overall status of the PTM program. 
· CDS was still on target for the overall schedule
· that the second round of Working Group meetings had been completed
· an acknowledgment would be asked of each member as of the end of June 2020, indicating they understand all of the information provided by CDS during the recent Working Group meetings, and that they can complete the necessary development work in order to commence testing, with the new changes, in March 2021
· the new GUI would not be available until early Fall 2020
· the new reporting tool would not be available until at least July 2020
· the testing strategy would not be presented until late summer 2020
· the training strategy would not be presented until September 2020.
Keith stressed the need for all members to ensure that they plan on making the appropriate resources available during this hectic period to ensure the impact of these changes are well understood and can be incorporated into their overall plans for the testing period expected to start in March 2021.
There was a general discussion on all of these topics. Members felt they had a good understanding of what is being asked of them, what the new system will do, and where they need to go from here to be ready. 
The concerns raised by various members is summarized below:
· some members expressed concerns that due to redirecting of resources to other projects, PTM is now being supported by staff with less overall industry knowledge
· the new reporting needs to be completed (understood and any development completed) before testing can commence
· CNS batch settlement needs to be fully understood as soon as possible
b) Working Group Meetings: Keith reported that CDS had recently completed a second round of PTM Working Group meetings. These meeting were separated into the four major functions. The meetings were well attended, many questions were asked, and answers provided. Industry members felt that these were very useful meetings and they believe that all of the questions answered. CDS has indicated that they will continue with some form of Working group meetings going forward, but the dates and content has yet to be determined.
	Members are satisfied that they understand all of the content provided by 	CDS and are working on analyzing what the changes means to their 	internal processes and procedures.
c) CNS Batch Settlement: Keith reported that CDS has indicated that they had completed one set of testing of their new batch settlement processes. CDS was happy with the initial results. These results indicated that after one cycle (one TFT and one CNS pass) the difference between the new process and the current process was a negative 1.5% (This translates to a doubling of failed transactions if nothing further were to be done). The CDS project team believes that this is a relatively small number and that a second or more pass(es) would bring this number in line with the current efficiency. CDS plans to share this information later in the summer.

5. Questions
There were no additional questions. 

6. Next Meeting
The next meeting of the CCMA - Advisory Council will be scheduled for Wednesday July 22, 2020 at 11:00 AM Eastern. 
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