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Agenda

1. Introductions

2. Review and approve the Minutes of the meeting held on December 11, 2019

3. Update/Discussion on
a. CDS Rebates – update
b. CCMA – Fees

4. Oversight Committee Update
a. Project Update – Change Assessment Document (attached)

5. Questions

6. Next Meeting 	February 26, 2020 at 11:00 AM ET













TMX – Post Trade Modernization Project - Advisory Council
(PTMP- AC)
[bookmark: Minutes]December 11, 2019 – Minutes
1. Introductions
Keith Evans of CCMA welcomed all to the meeting of the CCMA Post Trade Modernization Project Advisory Council (PTMP-AC). He asked that all members email their attendance at this meeting.

2. Review/Approve the Minutes from the October 24, 2019 meeting
Keith reported that the minutes from the last meeting, held on October 24, 2019 were distributed with the meeting package. There were no additions, subtractions or corrections requested by members, therefore the minutes of the meeting were approved as presented.

3. Update/Discussion on the overall project
a. CDS Rebate Phase Out Update.
Keith reported that CDS was continuing ahead with their proposal to eliminate the annual rebate program. He said that the proposal is still the same as was communicated by CDS on September 25. This document has been posted on the CDS PTM program portal. Keith reminded members that the rebates form part of the CSA - Recognition Order (RO), under which CDS operates. The RO was established as part of the ‘Maple‘ deal completed in 2012. In order for CDS to change the RO, they must follow several steps. The final step will be to submit the proposal to the CSA for approval. This submission is expected to be completed on or about December 19th. The industry will then have 60 days in which to submit their own comments to the CSA and CDS.
Keith was asked about the formal release of the document for public comment. Frank Lacroce (OSC) said that he would inform Keith (CCMA) once the document was out for public comment. Keith will send a note to all members of the Advisory Council with a link to the documentation.


b. CCMA Board Update Fees
Keith said that the CCMA Board had met on October 28th. He reminded members that CCMA only works on initiatives that span multiple segments of the industry, and where the CCMA Board provides its approval to do so. 
Keith confirmed that the CCMA Board has affirmed our continued involvement with the PTM program for 2020, and that Keith would continue to act as the Executive Director of the CCMA for 2020.

In order to fund the CCMA, funds are collected form the industry to support the initiatives that the CCMA works on. Keith had submitted, and received approval for a budget for 2020 to support the PTM program. A high-level estimate was also provided to the Board to cover the costs of supporting the program to conclusion (Q4 2021). Consequently, the CCMA Board approved the funding needs of the association in the amount of $450K for the next three years, and authorized the collection of the same from the industry in the first quarter of 2020. Keith said that a notice to all members (via a CDS Bulletin) would be issued in January 2020, with the funds being collected as part of the February 2020 billing cycle of CDS to be collected in March 2020.

4. PTM program Update
Keith referenced that project timeline update that had been distributed with the meeting material. This material was recently presented to members by CDS. Keith indicated that it has remained largely unchanged from previous updates made by CDS. He did note that based on the current plan, CDS will start the distribution of business requirements in January. Keith suggested that the industry would now get a full picture of the plans being undertaken by CDS. This will also mean that members will need to be prepared to focus resources on the analysis of the business requirements and the impacts that they will, or will not have on Operating units and back office systems. Keith said that if there are material changes that require debate within the industry, and with CDS, this could challenge the timelines of the rest of the project. However, we won’t know until all of the business requirements have been distributed and understood.

There were several question and answers provided throughout the discussion; technical issues, industry testing, training, and implementation plans.

5. Questions
There were no additional questions. 

6. Next Meeting
The next meeting of the Post Trade Modernization Project - Advisory Council is scheduled for Wednesday January 15, 2019 at 11:00 AM Eastern. 
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