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Topic: CCMA Advisory Council Meeting
Time: Feb 24, 2022 11:00 AM Eastern Time (US and Canada)

Join Zoom Meeting
https://us02web.zoom.us/j/9388105286?pwd=bHh3dC9PWENWVHd5byt3cTJheHppdz09

Meeting ID: 938 810 5286
Passcode: 4CZCsF
One tap mobile
+16475580588,,9388105286#,,,,*172045# Canada
+17789072071,,9388105286#,,,,*172045# Canada

Dial by your location
        +1 647 558 0588 Canada
        +1 778 907 2071 Canada
        +1 204 272 7920 Canada
        +1 438 809 7799 Canada
        +1 587 328 1099 Canada
        +1 647 374 4685 Canada
Meeting ID: 938 810 5286
Passcode: 172045
Find your local number: https://us02web.zoom.us/u/kQv0AxiN6





CCMA - Advisory Council
February 24, 2022 – 11:00 AM Eastern/8:00 AM Pacific

Agenda
1. Introductions

2. Review/approve the Minutes of the meeting held on January 27, 2021

3. PTM - Update/Discussion on
a. CDS Rebates – update
	
4. Oversight Committee and PTM Project Update
a. Updated project timelines
b. Early Adopter testing update
c. Industry Testing update

5. Questions

6. [bookmark: _GoBack]Next Meeting 	March 21, 2022 at 11:30 AM ET
















Post Trade Modernization and T+1 - Advisory Council
[bookmark: Minutes]January 27, 2022 – Minutes
1. Introductions

Keith Evans of CCMA welcomed all to the CCMA Advisory Council meeting. He asked that all members email their attendance at this meeting.

2. Review/Approve the Minutes from the  December 16, 2021 meeting

Keith reported that the Minutes from the last CCMA Advisory Council meeting, held on December 16, 2021, were distributed with the meeting package. There were no additions, subtractions or material corrections requested by members, therefore the Minutes of the meeting were approved as presented.

3. Update/Discussion on:

a. CDS Rebate – Keith said that CDS had previously reported that they had submitted responses to the CSA, and that a review was underway. However, due to the uncertainty of the PTM dates, this review is temporarily on hold until the project timelines become clearer.

4. Oversight Committee and Project Update:

a. Project Timelines and
b. Early adopter testing - Keith reported that at the last Oversight Committee meeting, as well as the last CDS monthly PTM Update meeting, CDS was still reporting that the start of industry testing will commence on either Monday March 28th or April 4th. He said that this seems unlikely to be the case since Cycle 1 of UAT is still only about 95% complete, and Cycle 2 is less than that. Both of these cycles need to be completed before industry testing can begin. CDS did say that their vendor (TCS) has been given a mandate to complete all defect code remediation by the end of January. It is unclear at this time if this will in fact happen on time. Keith said that Kyndryl was in Red status with their Early Adopter testing due to the delay in defect code remediation. Kyndryl has indicated that their ability to be completed by March 4th in order to be ready for industry testing was unlikely to be met. Paramax reported that they had just started their Early Adopter testing this week, and some delays were encountered (unrelated to PTM/CDS). However, Paramax said that their testing would not include messages associated with CNS, Buy Ins, Corporate Actions, and SNS (repos) since CDS had not yet completed their UAT on these messages/functions. Paramax was uncertain if these messages would become avaible within their three-week Early Adopter testing window. CDS has reported that Broadridge continues with their Early Adopter testing with little or no issues outstanding at this time.
c. Industry Testing – Keith reported that in terms of readying for industry testing, late March or early April seems a challenge for CDS at this time. There was a very frank discussion on a number of subjects, including the lack of any support from CDS on cross border activities within the ‘scripted’ testing cycle, even though changes from files to messages were being implemented. Most members were concerned about the timing and functionality included in industry testing. The consensus was that the industry had given up trying to get changes made to the industry test plan. Instead, they will rely on their own testing results of the scripted test cycle to determine if there is sufficient information, details and completeness for them to be able to sign off at the end of industry testing. It was agreed that this was not the preferred direction, but was the only option at this time, due to continued push back from CDS on requests for additional inclusions.

5. Questions
There were no additional questions not covered in the above agenda items.

6. Next Meeting
The next meeting of the CCMA - Advisory Council will be scheduled for Thursday February 24, 2022 at 11:00 AM Eastern. 
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