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CCMA 
TMX – PTM- Advisory Council
February 27, 2020 – 2:00 PM Eastern/11:00 AM Pacific

Agenda

1. Introductions

2. Review and approve the Minutes of the meeting held on January 29, 2020

3. Update/Discussion on
a. CDS Rebates – update

4. Oversight Committee Update
a. Project Update:	
 - Review of Change Assessment Documents
- Review initial set of meetings with CDS
- Payments Canada project impact

5. Questions

6. Next Meeting 	March 25, 2020 at 11:00 AM ET
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1. Introductions
Keith Evans of CCMA welcomed all to the meeting of the CCMA Post Trade Modernization program Advisory Council (PTM-AC). He asked that all members email their attendance at this meeting.

2. Review/Approve the Minutes from the December 11, 2019 meeting
Keith reported that the minutes from the last meeting, held on December 11, 2019 were distributed with the meeting package. There were no additions, subtractions or corrections requested by members, therefore the minutes of the meeting were approved as presented.

3. Update/Discussion on the overall project
a. CDS Rebate Phase Out Update.
Keith reported that CDS was continuing ahead with their proposal to eliminate the annual rebate program. He said that the proposal is still the same as was communicated by CDS on September 25. The submission to the CSA was made on December 19, 2019. It is now out for Public Comment, with all comment letters to be submitted by February 18, 2020. Keith mentioned that as of this morning, no comment letters had been posted to the OSC website.

b. CCMA Board Update Fees
Keith reminded members that the CCMA Board had recently approved the funding needs of the association for $450K for the next three years, and authorized the collection of the funds ($350K) from the industry accordingly. Keith reported that the funds would be completed as part of the CDS March billing cycle, with the funds being collected in early April 2020. Keith said that a CCMA notice to all members (via a CDS Bulletin) would be issued in February 2020 with the details.


4. PTM program Update
Keith referred to the material distributed with the meeting package. He mentioned that the Oversight Committee had met earlier in the day to review the guidelines and schedules for the next few months. Keith indicated that this is a critical part of the project, since industry members are now being asked to determine the impact on their own internal operations as well as what development will be necessary prior to implementation. 

Keith reported that the first of three Change Assessment documents had been issued a couple of weeks ago, with the Aton document to be released prior to the end of this week (January 31st), with the Entitlements and Corporate Actions document to be released by the middle of February. A Technical Specifications document will be released in late February to complete all of the documents from CDS with regard to the post trade modernization project.
 
CDS has started to schedule the industry working group meetings (two meetings per major function). These meetings are designed to review the changes one by one, and answer any industry questions. It is expected that all of the meetings will be completed by the end of Q2. The result will be that industry members will be in a position to provide CDS with an estimate of how long the development work will take in order to meet the needs of the PTM program schedule.

The first industry working group meeting is scheduled for the middle of February. Keith encouraged all members to ensure that they have representation at all of the meetings along with the appropriate skillsets.

There were many questions and concerns provided throughout the discussion; cross-referencing to the previous work completed by First North, technical issues, aggressive timelines, industry testing, training, and implementation plans.

The industry members agreed to try and work within the guidelines and timelines proposed by CDS. If they prove to be are unworkable, then alternatives will need to be discussed with CDS.

5. Questions
There were no additional questions. 

6. Next Meeting
The next meeting of the CCMA - Advisory Council is scheduled for Tuesday February 25, 2020 at 11:00 AM Eastern. Post Meeting Note; the meeting was rescheduled to Thursday February 27th at 2 PM.
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