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CCMA 
TMX – PTMP- Advisory Council
December 19, 2018 – 9:30 AM Eastern/6:30 AM Pacific

Agenda

1. Introductions

2. Review and approve the Minutes of the meeting held on November 21, 2018

3. Update/Discussion on
a. Testing Strategy Proposal
b. CNS Hold and Buy in Extension

4. Oversight Committee Update
a. Project Update
i. Consultative Committee Status
ii. Upcoming meetings
iii. Identified Issues

5. Questions

6. Next Meeting 	Wednesday January 16, 2019 at 9:30 AM ET










TMX – Post Trade Modernization Project - Advisory Council
(PTMP- AC)
[bookmark: Minutes]November 21, 2018 – Minutes

1. Introductions
Keith Evans of CCMA welcomed all to the meeting of the CCMA Post Trade Modernization Project Advisory Council (PTMP-AC). He asked that all members email their attendance at this meeting.

2. Review/Approve the Minutes from the October 24, 2018 meeting.
Keith reported that the minutes from the last meeting, held on October 24, 2018 had been distributed with the meeting package. The date of the next meeting needed to be corrected to show that the next meeting would be held on November 21, 2018. There were no additions, subtractions or corrections requested by members, therefore, the minutes were approved as presented.

3. Update/Discussion on 
a. Risk Re-platforming: Keith reported that this first phase of the Post Trade Modernization Project is still scheduled for January 2019. However, no exact date has been provided as yet by TMX. This would appear to be a problem given that members need to prepare for all implementations. Keith said that he believed that this implementation would be in the latter half of the month. Keith also reported that TMX has generated stats that indicate the impact that this change will have on collateral to be posted for members. However, in order to get this data, a request must be made to TMX first. Keith was concerned that, to date, only 25% of the CDCC members had actually requested this data. He strongly urged all members to contact their relationship manager, or Daniel Farley to receive the data available.
b. CNS: Keith reported that the proposed removal of the ‘Hold’ feature within CNS has garnered a lot of discussion recently. As a result of industry feedback, the TMX has indicated that they are looking into alternatives internally, and hope to be in a position to bring some options to the community early in the new year. Keith felt that this was a good sign.
c. Buy Ins: Keith reported that Buys Ins have also been a topic of discussion at recent Consultative Committee meetings. The removal of the Buy In extension capability will also be under review within the TMX project team, and a proposal should be communicated early in the new year for industry consideration.

4. Oversight Committee Update
Keith spoke to the project material included in the meeting package. He reviewed at a high level the progress as reported by TMX. In particular, he pointed out that the Consultative Committee schedule had been very light during the past month, with only a couple of meetings being held. He reported that according to the material, Atlas changes have been 63% communicated to the industry, while Mercury changes were only at 7%. He also reported that there were a few more meetings scheduled between late November and mid-December. The Consultative Committees will take a break between December 15 and late January. It would appear that Mercury will be the major focus in the new year, and the meeting schedule supports that. Keith pointed out that the end of the Consultative Committee process was now showing a June 2019 timeline for the end of the review period. This represents a two month delay vs what was reported last month. This would clearly impact the implementation timeline. Keith hoped that new dates would be communicated later in the day at the Oversight Committee.
Keith also said that Firstnorth had held its first industry meeting with regards to getting agreement on a testing and deployment strategy. There is expected to be a second meeting before the mid December break.

5. Questions
There were a number of questions asked and answered during the discussions noted above. There were no additional questions.

6. Next Meeting
The next meeting of the Post Trade Modernization Project - Advisory Council is scheduled for Wednesday December 19, 2018 at 9:30 AM Eastern.
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