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CCMA 
TMX – PTMP- Advisory Council
December 11, 2019 – 11:00 AM Eastern/8:00 AM Pacific

Agenda

1. Introductions

2. Review and approve the Minutes of the meeting held on October 24, 2019

3. Update/Discussion on
a. CDS Rebates – update
b. [bookmark: _GoBack]CCMA – Board Update and Fees

4. Oversight Committee Update
a. Project Update – See attached CDS - Project Update document

5. Questions

6. Next Meeting 	January 15, 2019 at 11:00 AM ET













TMX – Post Trade Modernization Project - Advisory Council
(PTMP- AC)
[bookmark: Minutes]October 24, 2019 – Minutes
1. Introductions
Keith Evans of CCMA welcomed all to the meeting of the CCMA Post Trade Modernization Project Advisory Council (PTMP-AC). He asked that all members email their attendance at this meeting.

2. Review/Approve the Minutes from the September 26, 2019 meeting
Keith reported that the minutes from the last meeting, held on September 26, 2019 had been distributed with the meeting package. There were no additions, subtractions or corrections requested by members, therefore the minutes of the meeting were approved as presented.

3. Update/Discussion on the overall project
a. New DRAFT GUI Report
Keith reported that the next Oversight Committee meeting has been scheduled for November 12th.
Keith referenced a document that had been distributed with the meeting package, with regards to the first edition of GUI reports being proposed by CDS. Keith indicated that this report was not in any way the final version, but more of an early indicator of what the industry will be asked to comment on. CDS will be formally presenting the conceptual reports at a later date, but this sample seems to have all of the relevant information that the industry should need. Keith asked if there are any high level comments based on the draft report. A question was asked by a member seeking clarification of report retention by CDS within the new system. Keith responded that CDS has said that the information/reports will be given to industry members on a daily basis, and it will be each firms responsibility to determine and retain required documents based on their own audit needs. CDS will not be retaining information on behalf of the industry. 
There were no other questions or comments.

b. Proposed CDS Rebate Phase out
Keith referenced a second document included with the meeting material regarding the CDS Rebate Phase Out Proposal. Keith said that this material was posted on the CDS project portal and had been communicated to firms directly and collectively over the past month. Keith also reported that there had been some misunderstanding with some aspects of the proposal. Firstly, Keith said that the rebates are part of a CSA Recognition Order (RO), under which CDS operates, and was designed as part of the 2012 “Maple’ deal. In order to make changes to the RO CDS must seek CSA approval. For the CSA to approve, it must go out for public comment first. The industry can provide comments, both positive and negative during the comment period. Then the CSA will decide to allow the change to be implemented or not.
Keith also reported that CDS has proposed the elimination of the CDS-managed network that participants use to send and receive messages and files. Individual firms will be allowed to use their own networks to communicate with CDS. From a financial point of view, the largest firms (25%) will suffer the greatest, while small to midsized firms (75%) will suffer the least. It is expected that with the network change, many small to midsized firms will be financially slightly better off or slightly worse off, once the rebates are phased out and the new network proposal has been completed. 
There was a lengthy discussion on this topic, which included concerns around the following categories,
· CDS had communicated previously that there was going to be no cost to the industry for this project and that the elimination of Rebates changes this significantly.
· Are there other fees that could be implemented that we are not yet aware of?
· The current rebate model includes a variable component that, if the volumes rise then the rebates would also rise. With the implementation of this proposal, the industry would be excluded from any future volume increases and greater rebates.
Industry members will need to spend more time to access the impact based on this information.
Keith said that some securities commissions were looking to seek input from their local industry firms in the coming weeks. 
It was mentioned that the Small Independents Brokers Committee of IIROC would also discuss this topic at their next meeting.
Keith strongly urged all members to assess their own situation, and raise any questions with CDS ASAP, as this proposal is scheduled to go the CSA by mid-November.
4. Oversight Committee Update
Keith referenced that project timeline update that was distributed with the meeting material. This presentation was provided by CDS recently in Vancouver. There were no material changes from last month’s review. Of particular interest is that CDS is currently considering a ‘Big Bang’ implementation approach. Keith suggested that members think about what the impact of this approach would be, as CDS will be formally seeking input in the coming months.

There was no conclusions drawn during this meeting, but that this is an area of concern until the Business requirements get released.

5. Questions
There were no additional questions. 

6. Next Meeting
The next meeting of the Post Trade Modernization Project - Advisory Council is scheduled for Thursday November 21, 2019 at 11:00 AM Eastern. 
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