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CCMA 
TMX – PTM- Advisory Council
August 26, 2020 – 11:00 AM Eastern/8:00 AM Pacific

Agenda

1. Introductions

2. Review and approve the Minutes of the meeting held on July 22, 2020

3. Update/Discussion on
a. CDS Rebates – update
b. Files and Messages – Encryption Update
c. UAT Discussion – Broadridge Document

4. Oversight Committee and Project Update
a. Follow up on CDS PTM Update
b. Working Group Meetings – Update/Schedule
c. CNS Batch Settlement Update

5. Questions

6. Next Meeting 	September 23, 2020 at 11:00 AM ET













TMX – Post Trade Modernization program - Advisory Council
[bookmark: Minutes]July 22, 2020 – Minutes
1. Introductions
Keith Evans of CCMA welcomed all to the meeting of the CCMA Post Trade Modernization program Advisory Council (PTM-AC). He asked that all members email their attendance at this meeting.

2. Review/Approve the Minutes from the June 23, 2020 meeting
Keith reported that the Minutes from the last meeting, held on June 23, 2020 was distributed with the meeting package. There were no additions, subtractions or corrections requested by members, therefore the minutes of the meeting were approved as presented.

3. Update/Discussion on the overall project
a. CDS Rebate Phase Out Update.
Keith reported that there was an update from CDS at the last Oversight Committee meeting on July 15th.
It was reported that CDS had drafted their responses to the Public Comment Letters. These are now being reviewed/discussed with the CSA. CDS indicated that they were hopeful, but not certain, that the release of the documentation would be completed by the end of the summer.
Keith said that we would leave it on the agenda and report any additional news once it becomes available.

4. PTM program Update
a) Follow Up on CDS Project Meeting: Keith summarized what CDS had reported at the last meeting of the Oversight Committee, on the overall status of the PTM program. 
· CDS was still on target for the overall project…for both in terms of the budget and the timeline.
· The new Bell Line replacement project has been completed by 25% of the members, while another 40% were in progress, and 35% had not yet scheduled a switch over. CDS has indicated that the target date for this to be completed is November 1, 2020. There was a very lengthy discussion about this topic. In particular, CDS had issued a Bulletin communicating that in addition to the new line requirement that all participants will need to encrypt files and messages before November 1, 2020. This was a surprise to all members, and they are uncertain as to what this will mean to their internal resources. Greater clarification from CDS has been asked for, and we are now awaiting further details.
· CDS reported that the acknowledgment process completed at the end of June 2020, indicated that 91% had been received so far. There were generally 11 concerns identified by members that affect their ability to be ready to test in March of 2021. The concerns related to; their ongoing internal analysis, the need to complete the process before being certain of their readiness, the need for the balance of project information (testing, GUI, and Reporting), 3rd party vendor readiness.
· CDS reported that they have executed more than 12,000 tests of the new product, and that they were very pleased with the quality of the development work offered by TCS

b) Working Group Meetings: Keith reported that CDS had recently completed another round of PTM Working Group meetings. These meeting were divided into major functions. The meetings focused more on Q and A than presentation of new materials. These meeting continue to be well attended. Based on feedback from the community, CDS has decided to hold several more Working Group meetings to aid in the communication of changes as a result of the PTM project. The new meetings have already been scheduled.

c) CNS Batch Settlement: Keith reported that CDS has indicated that they had completed additional cycles set of testing of their new batch net settlement processes. CDS continues to be pleased with the results. The results are due to be presented to the CDS SDRC meeting to be held on July 23rd.

5. Questions
There were no additional questions. 

6. Next Meeting
The next meeting of the CCMA - Advisory Council will be scheduled for Wednesday August 26, 2020 at 11:00 AM Eastern. 
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