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August 22, 2019 – 10:00 AM Eastern/7:00 AM Pacific

Agenda

1. Introductions

2. Review and approve the Minutes of the meeting held on July 18, 2019

3. Update/Discussion on
a. CNS Proposal Review – (separate doc attached)

4. Oversight Committee Update
a. Project Update
i. NA

5. Questions

6. Next Meeting 	September 26 2019 at 10:00 AM ET












TMX – Post Trade Modernization Project - Advisory Council
(PTMP- AC)
[bookmark: Minutes]July 18, 2019 – Minutes
1. Introductions
Keith Evans of CCMA welcomed all to the meeting of the CCMA Post Trade Modernization Project Advisory Council (PTMP-AC). He asked that all members email their attendance at this meeting.

2. Review/Approve the Minutes from the June 20, 2019 meeting
Keith reported that the minutes from the last meeting, held on June 20, 2019 had been distributed with the meeting package. There were no additions, subtractions or corrections requested by members, therefore the minutes were approved as presented.

3. Update/Discussion on Risk Re-platforming
Keith provided a summary of the recent implementation of the CDCC Risk Platforming initiative. He reported that CDCC had successfully completed all required activities, and that there were no reported issues. During the transition, some minor inquiries were received about location of information on the new reports versus the old reports, but no system problems were reported. 
The members of the Advisory Council did not identify any additional issues and they were satisfied with the overall implementation.

4. Oversight Committee Update
Keith referred to a document that was attached to the meeting package. This communication from CDS was shared with CDS participants during a town hall meeting on June 20th, in which CDS (Wayne Ralph and others) shared the findings so far with respect to the reset of the project. 

Keith spoke to some of the pages that were of particular interest to the members. This included the overall project Governance Structure, project timelines, and an update on outstanding issues. In terms of the timeline, Keith noted that the new projected implementation date is seen as late 2021….some 2 ½ years later than the original timeline. 

In terms of the outstanding issues, Keith noted that CDS has committed to communicating their new proposed model with respect to CNS Holds, and Buy In Extensions and has scheduled a CNS Consultative Committee meeting for July 30th at 2 PM. 

[bookmark: _GoBack]Keith reported that the main items for the industry, in 2019, remain the same; that is, Business requirements expect to be completed in the Fall, and the Testing and Deployment Strategies will be shared with the industry before the end of this year. 

Keith asked the members if they were comfortable with the new approach being taken by CDS; and the members agreed that this is a much better approach than was previously being undertaken by CDS. In particular, members were pleased that much of the testing will be completed between CDS and the service providers before interacting with individual Participants.

5. Questions
A question was asked regarding the process for ensuring that all industry Rules (IIROC and others) will be dealt with in a reasonable timeline. Keith said that, while he is unsure of the actual timeline, he did think that the Business Requirements would need to be completed first, and that they will drive the discussions and timelines for completing any changes to Rules prior to implementation.

There were no additional questions. 

6. Next Meeting
The next meeting of the Post Trade Modernization Project - Advisory Council is scheduled for Thursday August 22, 2019 at 10:00 AM Eastern. 
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