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Topic: CCMA Advisory Council Meeting
Time: Apr 28, 2022 11:00 AM Eastern Time (US and Canada)

Join Zoom Meeting
https://us02web.zoom.us/j/87853892384?pwd=dGFVOFhJcGxhcUNvbXY0YjNjcURDUT09

Meeting ID: 878 5389 2384
Passcode: 4CZCsF
One tap mobile
+16475580588,,87853892384#,,,,*526578# Canada
+17789072071,,87853892384#,,,,*526578# Canada

Dial by your location
        +1 647 558 0588 Canada
        +1 778 907 2071 Canada
        +1 204 272 7920 Canada
        +1 438 809 7799 Canada
        +1 587 328 1099 Canada
        +1 647 374 4685 Canada
Meeting ID: 878 5389 2384
Passcode: 526578
Find your local number: https://us02web.zoom.us/u/kekWTUJv3a



CCMA - Advisory Council
April 28, 2022 – 11:00 AM Eastern/7:00 AM Pacific

Agenda
1. Introductions

2. Review/approve the Minutes of the meeting held on March 21, 2022

3. PTM - Update/Discussion on
a. CDS Rebates – update
	
4. Oversight Committee and PTM Project Update
a. Updated project timelines
b. Early Adopter testing update
c. Industry Testing update

5. Questions

6. Next Meeting 	May 26, 2022 at 10:00 AM ET



















CCMA - Advisory Council
[bookmark: Minutes]March 21, 2022 – Minutes
1. Introductions

Keith Evans of CCMA welcomed all to the CCMA Advisory Council meeting. He asked that all members email their attendance at this meeting.

2. Review/Approve the Minutes from the  February 24, 2022 meeting

Keith reported that the Minutes from the last CCMA Advisory Council meeting, held on February 24, 2022, were distributed with the meeting package. There were no additions, subtractions or material corrections requested by members, therefore the Minutes of the meeting were approved as presented.

3. Update/Discussion on:

a. CDS Rebate – Keith said that CDS had previously reported that they had submitted responses to the CSA, and that a review was underway. However, due to the uncertainty of the PTM project dates, this review is temporarily on hold until the project timelines become clearer.


4. Oversight Committee and Project Update:

a. Project Timelines – Keith reported that the overall PTM schedule still is reporting that industry testing will commence in May, a month delay from last month. The final implementation date is still scheduled for Q1 2023. He said that this seems difficult to envision a schedule like this given the number of outstanding issues still to be resolved. Cycle 1 of the CDS UAT is still only 97% complete, with 40 defects across 12 test cases to be resolved. After the Cycle 1 is complete, a ‘clean’ Cycle 2 must be completed as well. At this time, the Cycle 2 is only 20% complete.
b. Early adopter testing - Keith reported that Kyndryl, Broadridge, and Paramax had all completed Early Adopter testing, except where outstanding defect remediation from CDS was still outstanding. Primarily, this includes CNS, Corporate Actions, Repos, and Buy Ins. Kyndryl and Broadridge were working their way through the testing in these areas where functionality has been completed, while Paramax was waiting for all of the functionality to be avaible before any testing in these areas will commence. In addition, Paramax will not be retesting any of the problems found to date and fixed by CDS until all functionality is completed.
Additionally, Kyndryl reported that they had discovered a new potentially material issue while performing ‘Shakedown’ testing. That is, that PTM is now allowing ‘uppercase’ text as well as ‘lowercase’ text in messages/files, while currently CDSX only allows ‘uppercase’ text. Paramax also said that they had recently been made aware of this issue. Broadridge committed to look into the issue, as they had not come across this issue to date. Kyndryl said that CDS indicated that the vendors would need to make changes to compensate for this change. Members were concerned that three vendors now need to make changes instead of CDS making a single change on behalf of the industry. All three vendors were uncertain at this time if the issue will have any material impact to downstream processing until they complete a more thorough analysis.
c. Industry Testing – Keith reported that CDS has indicated a mid-May start of industry testing. This represents another one-month delay. He said that CDS has proposed the wording of an attestation that all CDS participants and vendors will need to sign before industry testing can commence. He said that the wording being proposed seemed to be rather legal in nature, and that many firms may have difficulty signing off. He strongly urged members to review the attestation forms, and review them internally to be sure they are acceptable…..otherwise, industry testing will be delayed. Any issues should be discussed directly with CDS. 
Broadridge reported that they have negotiated a different attestation form with CDS that they are prepared to sign off.
Paramax reported that they have told CDS that will not be signing the attestation form….and that they do not feel it is necessary for Paramax to do so.
There was a lengthy discussion around the attestation form, industry testing, and the number of additional system changes that are still being produced by CDS. 
Keith suggested that each member review the attestation form, review it with internal management, and report directly to CDS any issues that they see with signing before industry testing starts.

5. Questions
There were no additional questions not covered in the above agenda items.

6. Next Meeting
The next meeting of the CCMA - Advisory Council will be scheduled for Tuesday April 28, 2022 at 11:00 AM Eastern. 
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