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CCMA - Advisory Council
TBD
Agenda
1. Introductions

2. Review/approve the Minutes of the meeting held on May 25, 2023

3. TBD

4. Questions/Other Business

5. Next Meeting 	To Be Determined


























CCMA - Advisory Council
[bookmark: Minutes]May 25, 2023 – Minutes
1. Introductions
Keith Evans of CCMA welcomed attendees to the CCMA Advisory Council meeting. He asked all members attending by phone to send an email to him indicating their attendance at the meeting. 

2. Review/Approve the Minutes from the April 27, 2023 meeting
Keith reported that the Minutes from the last CCMA Advisory Council meeting, held on April 27, 2023, were distributed with the meeting package. There were no additions, subtractions or material corrections requested by members, therefore the Minutes of the meeting were approved as presented.

3. CCMA Funding
Keith reported that CCMA would be collecting a new round of funding. The CCMA Board approved, at their April meeting, the collection $580K. This funding is in line with previous collections made by CCMA in 2022 and 2020. This round of funding will be collected as part of the CDS billing cycle for the month of July 2023, with the actual collection being made in mid-August. CCMA will coordinate the issuance of a CDS Bulletin in early June describing the particulars of the collection. The funding is expected to cover the costs of CCMA activities until the end of T+1, the end of PTM, and leave enough funds (approx. $100K) for funding future initiatives, or ensure that CCMA can remain active but in a hibernated state for up to ten years.

4. Oversight Committee and PTM Project Update:
A. Update PTM project timelines. Keith said that Oversight Committee has not met since the last Advisory Council meeting. He said that since T+1 has been made an industry priority, CCMA will no longer be actively supporting PTM, and that he will be resigning as Chair of the Oversight Committee. Keith said that CDS will determine how best to manage the PTM project and the Oversight Committee, at some point in time in the future. Keith also mentioned that this meeting will be the last of the Advisory Council meetings until further notice….probably the spring of 2024.
B. Industry Testing – Keith said that the Cycle 2 of unscripted Industry Testing was nearing completion at the end of May, and he asked for members views on how things were progressing. The following are the identified problem areas;
i. One member suggested that Corporate Actions were worse on Cycle than they were in Cycle 1. Other members confirmed this.
ii. CDS has been slow in responding to Jira tickets. 
iii. Another member mentioned that there were also problems with some CNS processes.
iv. Some RegSho issues exist as well.
v. A number of issues are being pushed to Cycle 3, which a number of members were unhappy with since they are focusing on T+1 and not PTM.
vi. There was a discussion on the draft schedule being proposed to the Oversight Committee next week. The official decision from CDS could be communicated to their Participants next month.
Keith said that CDS has issued two sets of BSO test results, the first with just settlement efficiency, while the second included LoC usage. Most members felt that the numbers were not unreasonable.

5. Questions or Other Business
There were no additional questions or other business raised.
Keith said that he would be retiring from CCMA after the completion of T+1 sometime in 2024. Keith thanked the members for their contribution to the Advisory Council over the past number of years.

6. Next Meeting
The next meeting of the CCMA - Advisory Council is not being scheduled at this time, as the industry focus will turn to T+1 effective June 1, 2023. A future meeting will not be held until sometime in 2024. 
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