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CCMA Advisory Council Meeting
Join Zoom Meeting
https://us02web.zoom.us/j/87853892384?pwd=dGFVOFhJcGxhcUNvbXY0YjNjcURDUT09

Meeting ID: 878 5389 2384
Passcode: 4CZCsF
One tap mobile
+16475580588,,87853892384#,,,,*526578# Canada
+17789072071,,87853892384#,,,,*526578# Canada

Dial by your location
        +1 647 558 0588 Canada
        +1 778 907 2071 Canada
        +1 204 272 7920 Canada
        +1 438 809 7799 Canada
        +1 587 328 1099 Canada
        +1 647 374 4685 Canada
Meeting ID: 878 5389 2384
Passcode: 526578
Find your local number: https://us02web.zoom.us/u/kekWTUJv3a





CCMA - Advisory Council
October 27, 2022 – 11:00 AM Eastern/8:00 AM Pacific

Agenda
1. Introductions

2. Review/approve the Minutes of the meeting held on September 22, 2022

3. PTM - Update/Discussion on
a. CDS Rebates – update
	
4. Oversight Committee and PTM Project Update
a. Updated project timelines
b. Industry Testing – progress to date

5. Questions/Other Business

6. Next Meeting 	November 24, 2022 at 11:00 AM ET




















CCMA - Advisory Council
[bookmark: Minutes]September 22, 2022 – Minutes
1. Introductions

Keith Evans of CCMA welcomed attendees to the CCMA Advisory Council meeting. He asked all members attending by phone to send an email to him indicating their attendance at the meeting. 

2. Review/Approve the Minutes from the August 25, 2022 meeting

Keith reported that the Minutes from the last CCMA Advisory Council meeting, held on August 25, 2022, were distributed with the meeting package. There were no additions, subtractions or material corrections requested by members, therefore the Minutes of the meeting were approved as presented.

3. Update/Discussion on:
a. CDS Rebate – Keith said that CDS had previously reported that they had submitted responses to the CSA, and that a review was underway. However, due to the uncertainty of the PTM project dates, this review is temporarily on hold until the project timelines become clearer.

4. Oversight Committee and Project Update:
a. Project Timelines – Keith reported that in the most recent project status report issued by CDS on September 12th, has the current status of the PTM project as follows;
i. CDS commenced ‘scripted’ testing on September 12th.
ii. Implementation Date is still forecasted for June 2023.However, Keith suggested that since industry testing is expected to last until mid-June 2023, it is highly unlikely unless both scripted and unscripted testing goes without a hitch.
iii. Cycle 1 UAT is 100% complete. Cycle 2 is 94% complete. Cycle 2B is 90% complete. The outstanding test scripts all relate to the ‘Medium’ defects communicated to the industry prior to the start of Industry testing.
iv. Early results of the scripted testing were difficult to determine since only a few days of testing has taken place. Keith said that it was better to wait until next month’s meeting to properly asses how testing is going.
v. There was a general discussion on the progress of scripted testing to date. This is a summary of those discussions.
i. CDS has ‘blocked’ some activities from when they were scheduled to later in scripted testing schedule.
ii. While some members had difficulty, getting through non CNS trades others were successful.
iii. There was general concerns around the CNS and Buy In process. These two issues were problematic for CDS during UAT, and have been ‘Blocked’ for scripting testing until later in the test cycle. This has lead to many believing that these transactions continue to be a problem for CDS. A question raised, but not answered was ‘did CDS actually complete an end to end test of this functionality before entering industry testing?
iv. There was some issues related to if CDS completed all of the UAT without any issues. Keith reported that CDS had said that they could enter industry testing with workarounds in place for no more than 25 Medium defects….which Keith said there about 20 that CDS did communicate to the industry before the start of industry testing.
v. Paramax is concerned that based on their testing to date, that they think there may be two versions of certain aspects of PTM, where there is one version for transactions entered via messages versus those entered via the GUI.
vi. General concern by members is that they are not confident in the progress to date, but need more time to assess properly.

5. Questions
There were no additional questions not covered in the above agenda items.

6. Next Meeting
The next meeting of the CCMA - Advisory Council will be scheduled for Thursday October 27, 2022 at 11:00 AM Eastern. 
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