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CCMA Advisory Council Meeting
Join Zoom Meeting
https://us02web.zoom.us/j/87853892384?pwd=dGFVOFhJcGxhcUNvbXY0YjNjcURDUT09

Meeting ID: 878 5389 2384
Passcode: 4CZCsF
One tap mobile
+16475580588,,87853892384#,,,,*526578# Canada
+17789072071,,87853892384#,,,,*526578# Canada

Dial by your location
        +1 647 558 0588 Canada
        +1 778 907 2071 Canada
        +1 204 272 7920 Canada
        +1 438 809 7799 Canada
        +1 587 328 1099 Canada
        +1 647 374 4685 Canada
Meeting ID: 878 5389 2384
Passcode: 526578
Find your local number: https://us02web.zoom.us/u/kekWTUJv3a





CCMA - Advisory Council
February 23, 2023 – 11:00 AM Eastern/8:00 AM Pacific

Agenda
1. Introductions

2. Review/approve the Minutes of the meeting held on January 26, 2023

3. PTM - Update/Discussion on
a. CDS Rebates – update
	
4. Oversight Committee and PTM Project Update
a. Updated project timelines
· BSO testing results
· T+1 impact
b. Industry Testing
· Unscripted readiness

5. Questions/Other Business

6. Next Meeting 	March 23, 2023 at 11:00 AM ET
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CCMA - Advisory Council
[bookmark: Minutes]January 26, 2023 – Minutes
1. Introductions

Keith Evans of CCMA welcomed attendees to the CCMA Advisory Council meeting. He asked all members attending by phone to send an email to him indicating their attendance at the meeting. 

2. Review/Approve the Minutes from the December 22, 2022 meeting

Keith reported that the Minutes from the last CCMA Advisory Council meeting, held on December 22, 2022, were distributed with the meeting package. There were no additions, subtractions or material corrections requested by members, therefore the Minutes of the meeting were approved as presented.

3. Update/Discussion on:
a. CDS Rebate – Keith said that CDS had previously reported that they had submitted responses to the CSA, and that a review was underway. However, due to the uncertainty of the PTM project dates, this review is temporarily on hold until the project timelines become clearer.

4. Oversight Committee and Project Update:

Keith reported that CDS was originally planning to issue an updated project schedule early in the New Year. This now appears to be slated for release early in February. It would seem extremely unlikely to be able to implement in June as currently scheduled.
Unscripted testing was supposed to start in January, but it likely to be pushed out into atleast February.
The following issues raised and discussed:
· Some test scripts were worse/different in Cycle 2 than in Cycle 1…..e.g. some Corporate Action tests, where more errors found in Cycle 2 vs Cycle 1.
· Some members felt better about the results in Cycle 3 but still had defects that they did not expect.
· The details around defects being closed by CDS needs to be better explained for members to understand.
· The delayed start of “unscripted’ testing needs to be addressed since further delays will have a material impact on the implementation timeline of the project.
· Does CDS need to consider NI 24-101 and any changes that needs to be made to PTM….is it already too late? 
· The top issues that need greater clarity from CDS are as follows;
· CDS needs to issue a full ‘Unscripted’ test schedule. This will help in ensuring that members have their test region available when CDS expects tests to be run.
· CDS needs to build in some contingency into the schedule.
· CDS needs to clearly define what they are, and why they are being treated as ‘Differed/Day 2’ issues.
· The industry needs a realistic drop-dead date for PTM vs T+1.
There was a significant discussion on T+1. The discussion focused on the potential impact of needing a settlement system in Canada (CDSX vs PTM) to perform T+1 industry testing.
· When the implementation of PTM should be deemed too late to support T+1.
· How much time will CDS need to remediate CDSX if PTM is not implemented?
· Can T+1 be modified to minimize the amount of development and testing to support the implementation.

5. Questions
There were no additional questions not covered in the above agenda items.

6. Next Meeting
The next meeting of the CCMA - Advisory Council will be scheduled for Thursday February 23, 2022 at 11:00 AM Eastern. 
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