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CCMA Advisory Council Meeting
Join Zoom Meeting
https://us02web.zoom.us/j/87853892384?pwd=dGFVOFhJcGxhcUNvbXY0YjNjcURDUT09

Meeting ID: 878 5389 2384
Passcode: 4CZCsF
One tap mobile
+16475580588,,87853892384#,,,,*526578# Canada
+17789072071,,87853892384#,,,,*526578# Canada

Dial by your location
        +1 647 558 0588 Canada
        +1 778 907 2071 Canada
        +1 204 272 7920 Canada
        +1 438 809 7799 Canada
        +1 587 328 1099 Canada
        +1 647 374 4685 Canada
Meeting ID: 878 5389 2384
Passcode: 526578
Find your local number: https://us02web.zoom.us/u/kekWTUJv3a





CCMA - Advisory Council
August 25, 2022 – 11:00 AM Eastern/8:00 AM Pacific

Agenda
1. Introductions

2. Review/approve the Minutes of the meeting held on July 28, 2022

3. PTM - Update/Discussion on
a. CDS Rebates – update
	
4. Oversight Committee and PTM Project Update
a. Updated project timelines
b. Industry Testing Readiness

5. Questions/Other Business

6. Next Meeting 	September 22, 2022 at 11:00 AM ET




















[bookmark: _GoBack]CCMA - Advisory Council
[bookmark: Minutes]July 28, 2022 – Minutes
1. Introductions

Keith Evans of CCMA welcomed attendees to the CCMA Advisory Council meeting. He asked all members attending by phone to send an email to him indicating their attendance at the meeting. 

2. Review/Approve the Minutes from the  June 30, 2022 meeting

Keith reported that the Minutes from the last CCMA Advisory Council meeting, held on June 30, 2022, were distributed with the meeting package. There were no additions, subtractions or material corrections requested by members, therefore the Minutes of the meeting were approved as presented.

3. Update/Discussion on:
a. CDS Rebate – Keith said that CDS had previously reported that they had submitted responses to the CSA, and that a review was underway. However, due to the uncertainty of the PTM project dates, this review is temporarily on hold until the project timelines become clearer.

4. Oversight Committee and Project Update:
a. Project Timelines – Keith reported that in the most recent project status report issued by CDS on July 26th has the current status of the PTM project as follows;
i. Still indicated the start of industry ‘scripted’ testing to be either September 6th or 12th. Keith said that since CDS has committed to 6 weeks’ notice, the 6th is not achievable.
ii. Implementation Date is still forecasted for June 2023.
iii. Cycle 1 UAT is 100% complete
iv. Cycle 2 is 85% complete
v. Cycle 2B is 33% complete
The following questions were addressed during the meeting;
1. Has CDS indicated that they will meet the proposed date to start the ‘scripted’ industry testing on either the 6th or 12th of September? 
· Keith reported that Cycle 2 and 2B needs to be 66+% complete before CDS can determine the start date of industry testing. Given that Cycle 2B is only 33% complete, it seems unlikely that the necessary improvements can be achieved between today and next Monday, in order for CDS to provide the 6 weeks’ notice. Another member reported that CDS said that they were working towards the 12th at this time.
2. Given the continued delays with CNS testing, is it possible that CNS could be moved to a later portion of industry testing, in order to be able to start on time?
· Keith said that CDS had considered this option a month or so ago, but at the most recent Oversight Committee meeting, CDS said that this was no longer an option. Keith said that this remains an option, but is unlikely.
3. When will the continued delays of PTM reach a point where it will impact the T+1 project, and if so, who will make the decision and assess the impact of postponing one of the two major projects?
· Keith aid that he has been thinking about this recently. He said he has raised it with the CCMA Board, and will likely have further discussions over the next few months. He is concerned about who would make the decision (Bank of Canada, CSA, CDS CCMA, etc.). This will be a very difficult undertaking, but one that will need to be done should the PTM project be delayed much more.

b. Update on the ‘Banks’ 9 points of concern – Keith reported that a couple of meetings ago, he mentioned that the banking community had submitted a list of 9 concerns they had with the PTM project. These 9 concerns were shared with CDS via the Oversight Committee. He reported that CDS addressed each of the 9 concerns in a presentation back to the Oversight Committee in June. To view the responses, members should go to the PTM Portal, and under the heading Oversight Committee Materials, view the document issued on July 7th.

5. Questions
There were no additional questions not covered in the above agenda items.

6. Next Meeting
The next meeting of the CCMA - Advisory Council will be scheduled for Thursday August 25, 2022 at 11:00 AM Eastern. 
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