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T+1 Operations Working Group
Agenda
March 14, 2024 at 11:00 AM ET
Co-Chaired by: 
Sheera Badial of Canaccord Genuity
Domenic Sgambelluri of Northern Trust

1. Approval of Minutes from the meeting held on February 8, 2024
2. T+1 Steering Committee Update – Keith Evans
a. [bookmark: _GoBack]General Update - Argentina
3. Issues for discussion
a. Industry Testing
i. Update from CDS
ii. Update from Fundserv
b. ETF Task Force update – Jamie Anderson
c. Proposed Acknowledgement Form – Keith Evans
d. Transition Communications – Keith Evans
e. Securities Lending Update – Phil Zywot
f. Review of Issue Log - Sheera/Domenic
i.  OWG-033 NI 62-104 Issuer Bids – Jamie Anderson
4. Other Business
a. Follow up items
i. ISDA/Swaps update – Barb Amden
ii. CDS Risk Systems - timing issues under T+1.
iii. CDS reporting of canceled exchange trades/incorrect settlement date on the daily file.
iv. Can CDS provide a list of expected events known for transitional period.

5. Next Meeting		April 11, 2024 at 11:00 AM ET	


[bookmark: OWGMinutes]T1-OWG - Minutes of February 8, 2024
Keith Evans of CCMA welcomed attendees to the T+1 Operations Working Group meeting. Keith then turned the meeting over to Domenic Sgambelluri and Sheera Badial.
1. Approval of the Minutes from the meeting held on January 11, 2024
Domenic reported that the Minutes from the last T+1 Operations Working Group meeting, held on January 11, 2024, were distributed with the meeting package. There were no additions, subtractions or material corrections requested by members, therefore the Minutes of the meeting were approved as presented.
2. T+1 Steering Committee Update
a. Keith provided an update on the activities of T+1 as follows:
· As of today there are only 109 days until the transition to T+1.
· The Steering Committee approved closing the Issue Logs recommended by the OWG at the last meeting.
· Keith said that he has updated the Issue Log to reflect these closings and it has been posted on the CCMA website.
· No news from either Europe or UK on their possible transition to T+1. They have indicated that they are interested in seeing how the North American transition progresses before deciding on their direction.
· The US is continuing with their industry testing, and are not reporting any material issues.
3. Issues for discussion
a) CDS Industry Testing – Sheera ask George Chung from CDS to provide an update on the first cycle of industry testing. George reported some initial set up issues on the participant and CDS sides. Overall Cycle 1 went very well and no material issues were reported. He reported that the job scheduler showed marked improvement in the run times to a point where the jobs were running ahead of schedule. Cycle 2 starts on February 9th. An issue was raised where marketplaces are withholding cancellations until the last file of the day. One member reported that this causing reconciliation issues, since these trades are not noted as a cancellation trade. CDS was asked to consider an option where these trades could be identified as a cancellation on the trade record. Another issue raised was if CDS were to receive too many trades with the incorrect settlement date. Can CDS do some verification of the trade files before inputting the trades into the system?
b) Fundserv Industry Testing – Since Fundserv was not represented at the meeting, Keith Evans provided the following update. Fundserv completed its first cycle of industry testing, with no material issues being raised. Overall, some 23,000 funds and 30 manufacturers participated.
c) ETF Taskforce - Update – Sheera asked Jamie Anderson of CCMA to provide an update to the group. Jamie said that the ETFTF has a meeting later in the day to try and finalize a letter to the regulators on the acceptability of cash collateral within the primary market. The ETFTF worked together with the CETFA working group to draft a single joint (CETFA and CCMA). If it is agreed to today, the OWG and the Steering Committee will need to be set up to approve the letter for submission. 
d) NI 62-104 Take over bids. Sheera asked Jamie Anderson to report on this subject as well. Jamie reported that with the shortening of the settlement cycle, takeover bids should probably also shorten the period within the National Instrument. Jamie reported that the SEC is the US has issued its view that the timing to settle takeover bids should align with the prevailing settlement cycle (i.e. T+1). The industry members agreed that we should follow the US approach. Keith said that CCMA would draft the letter to the regulators and bring it back for review prior to submission.
e) Review of Issue Logs. Domenic introduced the topic of reviewing the ‘Low’ priority issues current on the OWG Issue Log. Domenic reviewed each of the following Logs and described why it was on the list, and why it should be considered for closing.
i. OWG-022 – Ex Date processing during the transitional period. Keith reported that TMX and other exchanges will copy the approach followed in 2017’s move to T+2 asking for issuers to avoid this period of time. TMX Group has already issued a letter to its issuers; a follow up letter will be sent again before the transitional period. Sheera indicated that there is no other work to be done on this Issue Log. Keith suggested and it was agreed that we will update the Issue Log, but keep it open until we know more about the issuers plans closer to the transition dates. To a question raised, Keith said that we will ask CDS to provide as much information as possible on known events expected (dividends, etc.) currently set up in CDS. We will also ask CDS to address some of the operational processes expected around the transitional period.
ii. OWG-038 – Conversion weekend activities. Sheera introduced the subject of conversion activities. What preplanning can we undertake to set up a plan of attack if issues go wrong in May. Keith said that there is likely no Go/No-Go decision to make. He said that if the US goes, Canada goes. We added the possibility of the US deciding to back out on Monday May 27th, what Canada would do, since we would have already started with T+1.
4. Other Business
· Sheera asked CDS (Marco Carcasole) to provide an update on the impact analysis completed on the impact that T+1 will have on the CDS risk systems. Marco reported that that at the aggregate level, the analysis showed a 31% reduction for the CNS pool, and a 39% reduction for the NSCU pool. He said that individual reports were provided to Participants in late January, and a second set of impact documents will be provided again in April. He also reported on the ‘same day’ resizing process. Marco said that participants will be told of the collateral call by 10 AM, with the posting of the collateral by participants expected by 11 AM. This is based on agreements with the Bank of Canada. To a questioned asked, CDS said that communication from CDS to participants will follow the same process as today. This timeframe (one hour) was pointed out as being too short for members to raise the necessary funds. Marco reported that this is being considered by CDS when trying to finalize the processes. It was pointed out that these reduction in numbers for the funds will only be realized once the confirmation rate of trades reaches at least the 90% threshold required under NI 24-101.
· Sheera said that the Value Exchange completed their recent T+1 survey and issued their results. Keith said that CCMA and the Value Exchange will be setting up a Zoom meeting on February 20th at 11 AM ET to present the results. Meeting invites will be set up over this coming weekend. 
· A question was raised about the recall procedures for recalls of loans in the T+1 settlement period. It was agreed that Keith would invite Phil Zywot and be asked to address this issue at the next meeting.
· A question was asked about if we should reopen Issue Logs OWG-011 and 29. Keith agreed to have CDS respond to some of the questions at the next meeting.
· Jamie Anderson updated the working group on an outstanding action item from the BSTF Report that was issued and approved in the spring of 2023.[footnoteRef:1] He recapped that the NI 24-101 regulatory requirements are imposed on Registered Dealers and Registered Advisers. There is no NI 24-101 regulatory requirement for a custodian or an institutional investor (to the extent it is not a Registered Adviser) to enter into a trade matching agreement or to provide a trade matching statement. It was reported through the BSTF that institutional investors that are not a Registered Dealer or Registered Adviser (such as some pension funds) are voluntarily meeting trade matching deadlines. At least one institutional investor obtained OSC exemptive relief from the requirement to be registered as an adviser (because it managed some third-party assets).[footnoteRef:2] Another relief application to the OSC provides background on PSP Investments which provides investment management services to various federally-governed pension funds.[footnoteRef:3] In the relief application it was noted that PSP Investments is not registered as an “adviser” nor acts as an adviser in reliance upon exemptions from the adviser registration requirement under securities legislation. While as noted in discussions with the OSC that amending NI 24-101 could take up to 2 years, if it was desired to widen the net for trade-matching obligations, s. 3.2 and s. 3.4 could be amended to replace “are designed to encourage each trade-matching party…” with “require each trade-matching party…”.  [1:  “The CCMA request clarity from the CSA as to the scope of NI 24-101 with respect to: investment managers that are not advisers, and custodians. To the extent that the CSA is of the view that these entities should be subject to the mandatory requirements (as Registered Advisers and Registered Dealers are), it should be proposed that NI 24-101 be amended. One approach may be to require (rather than encourage) each trade matching party to enter into a trade matching agreement or provide a trade matching statement to a Registered Dealer or Registered Adviser prior to opening a trading account.”]  [2:  https://www.osc.ca/en/securities-law/orders-rulings-decisions/omers-administration-corporation-s-253-and-741.]  [3:  https://www.osc.ca/en/securities-law/orders-rulings-decisions/public-sector-pension-investment-board-and-its-affiliates.] 


5. Next Meeting
The next meeting of the CCMA - T+1 Operations Working Group will be scheduled for March 14, 2024, at 11:00 AM Eastern.
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