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T+1 Operations Working Group
Agenda
February 8, 2024 at 11:00 AM ET
Co-Chaired by: 
Sheera Badial of Canaccord Genuity
Domenic Sgambelluri of Northern Trust

1. Approval of Minutes from the meeting held on January 11, 2024
2. T+1 Steering Committee Update
a. General Update – Keith Evans
3. Issues for discussion
a. Industry Testing
i. update from CDS
ii. Update from Fundserv
b. ETF Task Force update – Jamie Anderson
c. OWG-033 NI 62-104 Issue Bids – Jamie Anderson
i. Feedback from members 
d. Review of Issue Log - Sheera/Domenic
i. OWG-022 - Ex-Date Processing during T+1 Transitional Period
ii. OWG-038 - Conversion weekend back out plan and transition considerations
4. Other Business
a. CDS Collateral Management – update on impact
b. ValuExchange webinar

5. Next Meeting		March 14, 2024 at 11:00 AM ET	






[bookmark: OWGMinutes]T1-OWG - Minutes of January 11, 2024
Keith Evans of CCMA welcomed attendees to the T+1 Operations Working Group meeting. Keith then turned the meeting over to Domenic Sgambelluri and Sheera Badial.
1. Approval of the Minutes from the meeting held on December 14, 2023
Domenic reported that the Minutes from the last T+1 Operations Working Group meeting, held on December 14, 2023, were distributed with the meeting package. There were no additions, subtractions or material corrections requested by members, therefore the Minutes of the meeting were approved as presented.
2. T+1 Steering Committee Update
a. Keith provided an update on the activities of T+1 as follows:
· As of today there are only 137 days until the transition to T+1.
· The ValuExchange has issued its most recent survey relative to T+1. Keith strongly suggested that everyone complete the 10 minute survey. The more input we have the better the indication of our readiness. January 19th is the deadline for submitting the survey.
· Keith said that CCMA was working on a very complex FAQ related to the Mutual Fund industry. He reported that there are some minor tweaks being made, but that it should be posted to the CCMA website within the next couple of weeks.
· Keith also reported that we continue to await the responses from the MF manufacturers as to if their funds will be moving to T+1 in May. He said that so far we have heard that NBI and AGF will be moving 100% of their funds to T+1, while Desjardin will be moving all but one of their funds. This is very good news and provides the public with some certainty. We will continue to report on others as that information becomes available.
· Keith asked CDS to provide an update on the beginning of industry testing.
· George Chung reported the following;
· CDS has been doing set up as per the schedule.
· Participants will commence on the 12th.
· There are a number of connectivity set up issues that are outstanding at this point. George was not able to determine if the issues were on the participant side, or if they don’t plan on using the CDS screens for testing and therefore do not need to finish the set up. George also suggested that some firms may be targeting Cycle two in February.
· Keith asked if any member was waiting for CDS to complete change son behalf of participants. No one indicated that the issue was on the CDS side.
· George said that the Jura system is being used to record, track, and communicate testing issues throughout the industry testing period.
3. Issues for discussion
a) A – ETF Taskforce - Update – Domenic asked Jamie Anderson of CCMA to provide an update to the group. Jamie said that the ETFTF continues to meet monthly and he summarized said that their primary focus is to seek guidance from the CSA on the permissibility of cash as collateral for any missing assets within a basket for the primary market. The taskforce is working out details and hope to be in a position to share that letter to the OWG within the month for approval.
b) NI 62-104 Take over bids. Domenic asked Jamie Anderson to report on this subject as well. Jamie reported that with the shortening of the settlement cycle, takeover bids should probably also shorten the period within the National Instrument. Jamie reported that the SEC is the US has issued its view that the timing to settle takeover bids should align with the prevailing settlement cycle. If the industry members agree that we should follow the US approach, then CCMA would draft a letter to the CSA and bring it back for review. CDS and industry members agreed that staying in line with the US was best from a cross border perspective. Keith said that CCMA would draft the letter, and the industry members should review this internally to determine that there are no issues with proceeding to back the changes.
c) Review of Issue Logs. Domenic introduced the topic of reviewing the ‘Low’ priority issues current on the OWG Issue Log. Domenic reviewed each of the following Logs and described why it was on the list, and why it should be considered for closing.
i. OWG-002 - Trade Funding Client
ii. OWG-015 - Dematerialization (physical)
iii. OWG-017 - Deposits/Physical securities (CDS/DTC)
iv. OWG-018 - Fixed Income securities
v. OWG-024 - Accrued Interest on Trades
vi. OWG-026 - Platform Trades Funds
vii. OWG-033 - NI 62-104 Takeover Bids and Issuer Bids
viii. OWG-035 - Balance Order kick outs
ix. OWG-036 - Trade Compression
x. [bookmark: _GoBack]OWG-037 - Pre-allocation of trades
Members unanimously accepted all Issue Logs except OWG-033 as being complete, and should be recommended to the CCMA T+1 Steering Committee for closure. For OWG-033, the members wanted this item left open until the communication to the CSA has been completed.

4. Other Business
· Domenic mentioned that Costa Rica has confirmed a move to T+1 on January 19th, 2024.
· There was a questioned asked if the Mutual Funds industry could put a ‘Hold’ making changes to the settlement period during the transition period. It was suggested that this issue should be raised with Fundserv’s Standards Steering Committee for consideration.
· There was a statement that there is little to no improvement in the confirmation rates during the overnight with the Custodians. After much discussion it was accepted that most of the changes that would provide improvement will not be implemented for several months yet, and that new agreements will be going into effect at the same time. Collectively these will generate the improvement needed.

5. Next Meeting
The next meeting of the CCMA - T+1 Operations Working Group will be scheduled for February 8, 2024, at 11:00 AM Eastern.
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