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T+1 Operations Working Group
Agenda
November 9, 2023 at 11:00 AM ET
Co-Chaired by: 
Sheera Badial of Canaccord Genuity
Domenic Sgambelluri of Northern Trust

1. Approval of Minutes from the meeting held on October 12, 2023

2. T+1 Steering Committee Update
a. General Update – Keith Evans
b. CDS Risk Model
i. Update on CNS Risk Model – Marco Carcasole from CDS
ii. Update on Cross-Border Services – Newton Hong from CDS

3. Issues for discussion
a. ETF Task Force update – Jamie Anderson
b. Review of Issue Log - Sheera/Domenic
i. OWG-001 CDS Test Plan – for closure
ii. OWG-005 NI-24-101 – for closure pending CSA Final Rule issuance
iii. OWG-009 Securities Lending – for closure
iv. [bookmark: _GoBack]OWG-031 Trade Entry/Confirm/Alloc/ Process – for closure
 
4. Other Business

5. Next Meeting		December 14, 2023 at 11:00 AM ET	




[bookmark: OWGMinutes]T1-OWG - Minutes of October 12, 2023
Keith Evans of CCMA welcomed attendees to the T+1 Operations Working Group meeting. Keith then turned the meeting over to Domenic Sgambelluri and Sheera Badial.
1. Approval of the Minutes from the meeting held on September 14, 2023
Sheera Badial reported that the Minutes from the last T+1 Operations Working Group meeting, held on September 14, 2023, were distributed with the meeting package. There were no additions, subtractions or material corrections requested by members, therefore the Minutes of the meeting were approved as presented.
2. T+1 Steering Committee Update
Keith provided an update on the activities of T+1. 
Keith reported as follows:
· There are a few items on today’s agenda that were part of the Steering committee, so he said they would be covered later in the meeting.
· ETF Taskforce
· Updated Asset List
· CDS Test Plan
· ESMA has issued a document that is requesting input on the possible move to T+1/T+0. Public comments are due by the middle of December 2023. The final report is due late in 2024.
· IIAC has announced a meeting which will focus on the move to T+1 and T+0 by India. The meeting is scheduled for October 19th. IIAC members should reach out to IIAC for more information.
3. Issues for discussion
A – ETF Taskforce - Update – Sheera asked Jamie Anderson of CCMA to provide an update to the group. Jamie said that the ETFTF continues to meet monthly and he summarized their activities as follows:
· The current focus of the taskforce is to work on the ability to provide collateral as part of the ETF primary market process.
· In the short term the taskforce will work with the CSA to obtain a blanket order for exemption relief from NI 81-102 to clarify the ability to provide and accept collateral.
· The application is expected to be reviewed later this month before being submitted to the CSA for consideration.
· Also, using the language within NI 81-102 for securities lending as the basis for ETF Creation/Redemption processes exemptive relief will be familiar to the regulators; what type of collateral, and under what conditions collateral may be used, are expected to be part of the framework for the relief application.
· There has been communication and meetings with the regulators to raise awareness of the issue
· Targeting a joint CCMA/CETFA submission to the CSA.
· Objective is to obtain relief well in advance of the May 27, 2024 T+1 transition date
B – Issue Log update – Sheera introduced the following Issue Logs for discussion;
· CDS Test Plan.
· Johann Lochner and George Chung from CDS walked through the CDS Test Plan which was posted to the CDS Portal in late September, and distributed as part of the OWG meeting material. 
· The industry testing will start in early January and run through to the end of April. There will be four cycles run during this time and each cycle will be ‘a day in the life’ approach. All four cycles will be identical.
· There will be functionality, including trade entry from exchanges, holiday processing, USD and CAD Payment Exchanges, double settlement days, etc.
· To a question asked, CDS will be replicating the intraday exchange trade input during the industry test cycles.
· CDCC update
· Jesus Sanchez form CDCC updated the working group on some minor changes to their development work, not previously reported. The updated document was included with the distribution of the meeting material.
· All changes will be ready for industry testing.
· CDCC testing will take place in Cycles 3 and 4 of the CDS Test Plan.
· Conversion Issues
· Sheera reported that potential conversion issues need to be identified, discussed, and considered that may impact the transitional period.
· There were no other issues for discussion brought forward during the meeting.
· Sheera asked members to email herself, Domenic or Keith if they can think of anything that should be discussed.

C – Issues raised by JP Morgan – Sheera introduced the subject of issues raised by JP Morgan at the last OWG meeting. Sheera reminded members that they were to review these issues internally to determine if they warrant further discussion.
Topic #1 Auto-confirming DP non-exchange trades at 2:30 PM (Lock In confirmation) on T
 
· It was agreed that since the industry decided in 2020 that the Lock In and M2 processes were not be continued once PTM is implemented, it made no sense to incorporate it into T+1 only to have it removed when PTM is implemented. 
· If there is a need to reconsider this decision, members should direct that need to the PTM project team.


Topic #2 Trade matching metrics and details - National Instrument 24-101 Institutional Trade Matching and Settlement
 
· Given that CDS will not have the time to make any changes prior to the implementation of T+1, members who wish to pursue this should be taking the issue to the SDRC of CDS for consideration.
· CDS agreed to consider adding a ‘slice’ at 3:59 AM to help with tracking progress as we get closer to the transition to T+1.

Topic #3 Broker to Broker non-exchange trades Trade matching quarterly compliant trade percentage
 

· Jamie Anderson indicated that the 6 PM deadline has been in place since 2013 (prior to 2013, the matching deadline was within one hour of trade execution). 
· CIRO had presented the proposed T+1 rule changes, and the LRWG and the T1SC agreed that no change were required. In addition, the Rule changes had gone unchallenged during the public comment period and are now awaiting final approval.
· The 6pm deadline was raised at the most recent LRWG meeting – there was no indication of support to amend the deadline.
· If changes are determined, CIRO would need to review and undertake further analysis and submit for public comment. Members should speak with CIRO if they want the 6pm deadline changed.


4. Other Business
· Barb Amsden of CCMA reviewed the latest changes to the T+1 Asset List. Members agreed to the changes, and recommended these revisions be presented to the CCMA T+1 Steering Committee for approval and then be posted to the CCMA website.
· There was a question sent in prior to the meeting about the determination of the settlement date for securities. Keith advised that if the security is traded in Canada, it is subject to the Canadian settlement rules.
· Andrew Parker of Torstone gave a presentation on their system capabilities and support for T+1.
· The presentation will be distributed with the Minutes of the meeting.




5. Next Meeting
The next meeting of the CCMA - T+1 Operations Working Group will be scheduled for November 9, 2023, at 11:00 AM Eastern.
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