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CCMA - T+1 Operations Working Group
Monthly: https://us02web.zoom.us/meeting/tZUkdOGvqTgrG9dBT5COTDwZRtif3E0J0si0/ics?icsToken=98tyKuGppzgiHdOWsRiERpwcHYjCWe3wtnZcjfpZviuwIA9nRhTMBPZLNOFaQPKA

Join Zoom Meeting
https://us02web.zoom.us/j/81938773113?pwd=anJnMnZqcFd1Vk5hSjVNTnVUWkx5dz09

Meeting ID: 819 3877 3113
Passcode: 4CZCsF

Dial by your location
        +1 647 374 4685 Canada
        +1 778 907 2071 Canada
        +1 204 272 7920 Canada
        +1 438 809 7799 Canada
        +1 587 328 1099 Canada
        +1 646 558 8656 US (New York)
        +1 312 626 6799 US (Chicago)
Meeting ID: 819 3877 3113
Passcode: 892754



T+1 Operations Working Group
[bookmark: Agenda]Agenda
May11, 2023 at 11:00 AM ET
Co-Chaired by: 
Sheera Badial of Canaccord Genuity
Domenic Sgambelluri of Northern Trust

1. Approval of Minutes from the meeting held on April 13, 2023

2. T+1 Steering Committee Update

3. Issues for discussion
a. Overnight confirmation vs settlement – Approval Required
b. ITP trade input cut off - 7:30 PM vs 8:00 PM – Approval Required
c. CDS Test Plan – discussion/finalisation
d. What are members doing with their OMS vendors – discussion
e. IIAC - Trade Matching Statement – discussion
f. ‘New’ – ETF Task Force – Jamie Anderson
g. Trade Confirmation/Affirmation/Matching Process
i. Buyside Task Force - Update

4. Other Business

5. Next Meeting		June 8, 2023 at 11:00 AM ET	






[bookmark: _GoBack][bookmark: OWGMinutes]T1-OWG - Minutes of April 13, 2023
Keith Evans of CCMA welcomed attendees to the T+1 Operations Working Group meeting. Keith then turned the meeting over to Domenic Sgambelluri and Sheera Badial.
1. Approval of the Minutes from the meeting held on March 9, 2023
Sheera Badial reported that the Minutes from the last T+1 Operations Working Group meeting, held on March 9, 2023, were distributed with the meeting package. There were no additions, subtractions or material corrections requested by members, therefore the Minutes of the meeting were approved as presented.
2. T+1 Steering Committee Update
Keith provided an update on the last T+1 Steering Committee meeting. 
Keith reported as follows;
· There are a few items on today’s agenda that were part of the Steering committee, so he said they would be covered later in the meeting.
· Keith also reported that as a result of the PTM Oversight Committee meetings held earlier in the month, CDS issued a Bulletin to its Participants on March 31st, saying that they were suspending formal PTM Unscripted testing after the end of Cycle 2 at the end of May. 
· This will allow the full focus on T+1 will start on June 1st.
· He also reported that the transition to T+1 will be on the current CDSX system.
· PTM will re-start after the implementation of T+1 in May 2024.
· CDS will be supporting Cycle 3 of Unscripted testing, until the end of July, for those firms that have separate resources dedicated to the PTM project.
· The CDS Bulletin was included in the meeting package.

3. Issues for discussion
A. T+1 Transition Date for Canada – Sheera reported that the OWG recommendation to the Steering Committee, for a T+1 transition date of May 27, 2024 for Canada was approved as presented.
B. National Instrument 24-101 Comment Letter update – Sheera reported that the OWG recommendation to the Steering Committee, for the submission of the CCMA Comment Letter for NI 24-101 was approved as presented. She also reported that the Comment Letter was submitted on the due date of March 17, 2023.
C. Securities Lending – Sheera asked Phil Zywot of BNY/Mellon to provide an update on activities associated with Sec Lending. Phil updated the group with the following information;
i. Phil reported that CASLA has now made T+1 a priority issue.
ii. CASLA has formed a working group to deal with the issues. The main issues this working group is dealing with are; 
· Getting information from beneficial owners to custodial banks in a timely manner, so that agent lenders can issue ‘recalls’ on T. 	
· Secondly, this will allow for the necessary amount of time to search for replacement securities for the loan which has been recalled. 
· This work has, to date, focused on the following items;
1. Engaging third party providers to look for solutions to automate and streamline the recall process.
2. Engaged the TMX group to help in the reduction of fails by pairing up those with inventory with those that need securities.
3. Tracking recalled securities to monitor the progress
4. Engaging with Sifma in the US to look for the benefits of how they are attacking the issues.
To a question asked, Phil reported that an automated solution is not likely to materially change current systems, but instead will automate and standardize the recall process within the existing infrastructure of the lending community.
D. Overnight Trade Confirmation – Sheera asked Fran Daly of CCMA to speak to the next two subjects.
i. 7:30 vs 8:00 PM – Fran said that the OWG and the Steering Committee had previously approved the cut off for the submission of allocated ITP trades to be 8:00 PM ET on Trade Date. However, the 30 minute extension would require system changes to both CDS and vendor systems. Keith reported that both Broadridge and Kyndryl were prepared to make the changes if the industry deemed it necessary, however wants to make sure that there is a material benefit from the change. There was a good discussion on the subject. Sheera reported that the recommendation to the Steering Committee should be that we will change the previously approved 8:00 PM ET cutoff for ITP trades to be reported to CDS back to 7:30 PM ET to avoid the need for vendors and CDS to make system changes for very little gain. However, if the CSA were to approve 9:00 PM ET for trades to be confirmed instead of the industry requested 3:59 AM ET on T+1, then this will need to be revisited again. 
Keith suggested that this will be the industry position going forward, but that we will make the formal recommendation back to this committee next month. After next month’s meeting we will ask the members of the OWG to agree to this recommendation and asked that it be presented to the Steering Committee for approval at next month’s meeting.
ii. Overnight confirmation vs settlement – Sheera asked Fran to continue on with the next item. Fran reported that ITP trades submitted or confirmed within CDS after ‘Date Rollover’ at roughly 10:30 PM ET on Trade Date, will automatically attempt to be settled on a trade for  trade basis, and not held to be part of the netted settlement (Batch Net Settlement or BNS) that runs at 4:00 AM ET on T+1. The recommendation is to ask CDS to make a system change to remove the ‘settlement trigger’ on all Client (i.e ITP) trades confirmed after the ‘Date Rollover’. By doing this, these trades will be included as part of the BNS.
Keith suggested that this will be the industry position going forward, but that we will make the formal recommendation back to this committee next month. After next month’s meeting we will ask the members of the OWG to agree to this recommendation and asked that it be presented to the Steering Committee for approval at next month’s meeting.
E. CDS Test Plan – Sheera asked CDS to provide an update on the Test Plan, which was included with the meeting material. George Chung of CDS said that the current plan is an overall approach to testing, and that the detailed scripts will be provided later. The purpose of this test plan will be to complete a couple of months of set up and connectivity of testing. That would be followed by four cycles of two-week tests. There was also a section of DTCC testing. CDS will be setting up a communication portal to share information with their participants. Sheera asked if the testing, currently scheduled for January 2024 leaves very little time to complete testing far enough in advance of the implementation date in May 2024. CDS said that January was selected to provide the industry to complete their development and UAT before starting industry testing. Sheera asked members to take this information back to their organizations and be prepared to discuss in more detail at the next meeting.
Sheera then asked if there is any need to do specific testing around the implementation weekend, where Canada and the US have separate implementation dates. CDS said that they are prepared to add some tests around this scenario, but it is probably more like a holiday processing test.
F. ValuExch Survey results – Sheera asked Barb Amsden of CCMA to provide an update. Barb reported that the link to the ValuExch survey webinar was available on the CCMA website under ‘Events’ and that short clips were also being posted to LinkedIn. She mentioned that the CCMA would be undertaking another survey this year on preparations, which would likely take place in September.
G. Buyside Taskforce update – Sheera asked Fran Daly of CCMA to provide an update on the activities of the Taskforce. Fran reported that;
i. There was one additional fact-finding session held since the last update and the results are consistent with the previous sessions
ii. Sessions with small to mid-size clients are still outstanding but are being followed-up by the Custodians to expedite this item.
iii. The April 4th meeting of the Task Force was cancelled and the group will next meet on April 18th 
iv. The statistics received from CDS are currently being analysed and will be presented for review at the upcoming April 18th meeting 
H. Other Business
In answer to a question, Barb said that there had been some questions about the Asset List and that if anyone wanted to be part of a review of the US Asset List, they could contact Barb at bamsden@ccma-acmc.ca. 
4. Next Meeting
The next meeting of the CCMA - T+1 Operations Working Group will be scheduled for May 11, 2023, at 11:00 AM Eastern.
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