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CCMA - T+1 Operations Working Group
Monthly: https://us02web.zoom.us/meeting/tZUkdOGvqTgrG9dBT5COTDwZRtif3E0J0si0/ics?icsToken=98tyKuGppzgiHdOWsRiERpwcHYjCWe3wtnZcjfpZviuwIA9nRhTMBPZLNOFaQPKA

Join Zoom Meeting
https://us02web.zoom.us/j/81938773113?pwd=anJnMnZqcFd1Vk5hSjVNTnVUWkx5dz09

Meeting ID: 819 3877 3113
Passcode: 4CZCsF

Dial by your location
        +1 647 374 4685 Canada
        +1 778 907 2071 Canada
        +1 204 272 7920 Canada
        +1 438 809 7799 Canada
        +1 587 328 1099 Canada
        +1 646 558 8656 US (New York)
        +1 312 626 6799 US (Chicago)
Meeting ID: 819 3877 3113
Passcode: 892754



T+1 Operations Working Group
[bookmark: Agenda]Agenda
March 9, 2023 at 11:00 AM ET
Co-Chaired by: 
Sheera Badial of Canaccord Genuity
Domenic Sgambelluri of Northern Trust

1. Approval of Minutes from the meeting held on February 9, 2023

2. T+1 Steering Committee Update
a. PTM Project Update
b. Transition Date for Canada - discussion and approval
c. CCMA – NI 24-101 Comment Letter - discussion and approval
d. Transition Date FAQ
[bookmark: _GoBack]
3. Issues for discussion
a. OWG - 031	Trade Confirmation/Affirmation/Matching Process
i. Buyside Task Force - Update

4. Other Business

5. Next Meeting		April 13, 2023 at 11:00 AM ET	







[bookmark: OWGMinutes]T1-OWG - Minutes of February 9, 2023
Keith Evans of CCMA welcomed attendees to the T+1 Operations Working Group meeting. Keith then turned the meeting over to Domenic Sgambelluri and Sheera Badial.
1. Approval of the Minutes from the meeting held on January 12, 2023
Keith on behalf of Sheera and Domenic reported that the Minutes from the last T+1 Operations Working Group meeting, held on January 12, 2023, were distributed with the meeting package. There were no additions, subtractions or material corrections requested by members, therefore the Minutes of the meeting were approved as presented.
2. T+1 Steering Committee Update
Keith provided an update on the last T+1 Steering Committee meeting. 
Keith reported that the Steering Committee last met recently, due to thon January 12th. Keith did update on the following issues;
· Keith reported that the SEC is likely to make the formal announcement of a T+1 transition date next week. The SEC is not likely to make Labour Day 2024 the date, as preferred by the entire financial industry both here in Canada as well as the U.S. It appears that the SEC will selection either the end of Q1 2024, or an end of May 2024 as the transition date. Either one of these dates makes it very difficult for the Canadian market to transition into T+1 without some level of risk, and complications such as increased failed trades.
· Keith reported that CCMA will be issuing a new letter to the SEC later today, again putting forth the preference of Labour Day and the ramifications of going with an earlier date.
· Keith reported that the CSA had issued the consultation paper on National Instrument 24-101 and that this item was on the agenda for today’s meeting. Jamie Anderson of CCMA provided the following updates.
· There had been a discussion on the 9 PM on TD vs the CCMA preferred time of 3:59 AM on TD+1. There now appears to be support for the 3:59 time as giving the Canadian industry the best opportunity to meet the requirements of the regulation.
· There was also some feedback on the number of collection points for data to be collected. Jamie pointed out that the additional data points would provide valuable information in the future should the industry look to shorten the settlement period even more.
· There were some edits to the wording relative to the comments on NI 81-102, where it was clarified that while we don’t have any issues under review, the industry wants to reserve in case issues arise later in the project.
· Clarification in the letter to properly reflect the entities covered by the NI.
· There was a request for clarification on if the repeal of the need to issue quarterly reports and if any penalties would be issued for those that are offside with the instrument. Jamie clarified that the regulator will want to be able to drill down where entities were not able to make the threshold. 
· There was a question about the final issuance of the National Issuance vs the need for development within the industry. If March 2024 is selected for transition, then development needs to be done ASAP, and if the CSA doesn’t issue the final rules till later, there may not be enough time to complete the development before transition. Keith reported that there is no set timeline for the final rules to be issued. However, he said that the CSA is well aware of concerns with transition dates.
3. Issues for discussion
Keith on behalf of Sheera and Domenic introduced the issues for discussion.
A. Kyndryl T+1 project update – Hagen Einspenner from Kyndryl provided an update. He reported that
i. Analysis has been completed.
ii. No changes are required to their batch processes.
iii. Many changes made for the move to T+2 were beneficial to T+1 project, in that parameters are now updated to reflect the shorter settlement timeline vs hard coded changes.
iv. Client meetings continue to ensure any individual requests can be factored into the project.
v. A new process has been identified to enhance the trade correction process as a result of the new intraday slices of exchange trades expected to be introduced by the time we move to T+1. This is expected to be finalized shortly.
vi. Working with clients on U.S. based activities.
vii. Working on a testing facility shortly.
viii. Development work will commence next month.
ix. All of their work has focused on delivering all development for a March 2024 transition date. If that date changes, they will need to evaluate.
B. Paramax T+1 project update – Allyn Howe from Paramax provided the following information relative to the Paramax readiness.
i. All of Paramax processing today is done via messaging.
ii. Paramax has no limits based on Settlement Date, therefore no changes are required.
iii. There may need to make changes based on changing needs for their clients.
iv. They may need to adapt to changes based on changes by other infrastructure providers such as CDS and DTCC.
v. Holiday processing will need to be undertaken as we move through the testing phase.
vi. There needs to be a review of the impact of trades being confirmed in the midnight to 4 AM timeframe, due to the fact that trades confirmed during this time will immediately be tried for settlement. Keith confirmed that an analysis will need to e undertaken to understand the implications on ACV, Lines of Credit, etc.
C. Buyside Taskforce T+1 update – Sheera and Fran Daly provided a brief update on the first meeting of the Taskforce.
i. Good initial meeting
ii. Reviewed 24-101 changes for T+1
iii. Will have smaller groups to look for issues and solutions for improving affirmation rates.
iv. The hope is to have some discussion points at the next meeting scheduled for February 21st.
v. Fidelity provided some statistics that identified that they report about 93% of their trades by 8 PM on the night of TD. However only 27% are affired overnight, while another 60% are affirmed by Noon on T+1. It was suggested that this latter number needs to be improved so that these affirmation can be completed by 3:59 AM on TD+1, in order to line up with the new NI 24-101. This is the area that the Buyside Taskforce should be focusing on.  
4. Other Business
CDS indicated that DTCC has changed their position on how Buy In Intents are handled. CDS has always aligned with DTCC. That is that they will not shorten the period for Buy In intent. Keith said that this is reflected in OWG-019, which had been closed last summer. This issue is being re-opened, changed as identified, and then recommended for closure again. The members of the OWG agreed to the proposal by CDS. 
5. Next Meeting
The next meeting of the CCMA - T+1 Operations Working Group will be scheduled for March 12, 2023, at 11:00 AM Eastern.
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