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CCMA - T+1 Operations Working Group
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T+1 Operations Working Group
[bookmark: Agenda]Agenda
October 18, 2022 at 1:00 PM ET
Co-Chaired by: 
Sheera Badial of Canaccord Genuity
Domenic Sgambelluri of Northern Trust

1. Approval of Minutes from the meeting held on September 6, 2022

2. T+1 Steering Committee Update

3. Issues for discussion
a. OWG - 028	Trade Entry/Correction/Allocation - Non Exchange Trades
b. OWG - 031	Trade Confirmation/Affirmation/Matching Process
c. OWG - 006	International Clients - allocations etc.

4. Other Business

5. Next Meeting		November 10, 2022 at 11:00 AM ET	









[bookmark: OWGMinutes]T1-OWG - Minutes of September 6, 2022
Keith Evans of CCMA welcomed attendees to the T+1 Operations Working Group meeting. Keith then turned the meeting over to Domenic Sgambelluri and Sheera Badial.

1. Approval of the Minutes from the meeting held on August 11, 2022
Domenic reported that the Minutes from the last T+1 Operations Working Group meeting, held on August 11, 2022, were distributed with the meeting package. There were no additions, subtractions or material corrections requested by members, therefore the Minutes of the meeting were approved as presented.

2. T+1 Steering Committee Update
Domenic asked Keith to provide an update on the last T+1 Steering Committee meeting. 
Keith updated that there were two Issue Logs presented to the previous T+1 Steering Committee for approval. The first was the proposed changes to National Instrument 24-101, where the CSA will be asked to amend the National Instrument to reflect that the cut off will be changed from Noon on T+1 to 3:59 AM on the morning of T+1, for 90% of trades reported. The second was that the current regulations in place for Client Communications will not need to be modified for the transition to T+1. The T+1 Steering Committee unanimously approved both recommendations.
Keith also reported that the Steering Committee was updated on the following issues;
· That the IFIC Board had set up a T+1 Task Force to review and make recommendations on the impact that T+1 would have on investment funds. The recommendation is due to the IFIC Board on September 8th.
· He reported that the SEC was not likely to make the final determination of the transition date for T+1 until December of this year, or January 2023. Keith said that this is causing some concerns in getting the industry focused without a specific date to work towards.

3. Issues for discussion
Domenic introduced the Issue Log items up for discussion today.
a) OWG-013 – CDS Job Scheduler: Domenic reported that since this issue was closed, CDS has been undertaking a review of the activities that need to be modified to meet the needs of the industry for T+1. Specifically, the changes needed to ensure that the marketplaces report trades to CDS on an hourly basis, instead of the current once daily file. Johann Lochner and George Chung walked the members through a set of diagrams that reflect the changes that will implemented. There were discussion around the implications of those changes, and what other timeframes need to be modified as well, such as; will trade rec be run multiple times a day, to which Johann reported that the was not likely to be the case. Johann reported that these changes will form part of a more complete analysis that CDS hopes to complete be the end of the year.
b) OWG-007 – Corporate Actions: Domenic asked Johan Lochner form CDS to speak to this issue. Johann reported that DTCC had planned on eliminating the cover protect period for corporate actions as part of the plans to move to T+1. It was on this basis that the OWG recommended the same to occur in Canada earlier this year. However, Johann reported that the industry members in the U.S. had asked that DTCC simply reduce the cover protect period by one day to T+1 for the T+1 transition. Consequently, CDS is asking that this issue be re-opened, and that similar changes be made in Canada. The working group members unanimously agreed to the change.
c) OWG-028 – Trade Entry/Correction/Allocation – Non Exchange Trades: Domenic introduced this issue, which he reported had been discussed at the previous meeting of the OWG. He said that in order to assist with the settlement of trades on T+1, it is being proposed that trades be entered into CDS by 8:00 PM on Trade Date. In today’s environment, National instrument dictates that trades must be matched (at 90%) for settlement by Noon on T+1. With the shortening of the settlement period to T+1, it is being recommended that trades be submitted by 8: 00 PM on Trade Date. Even though NI 24-101 does not have a cut off for trades to be submitted, Domenic is asking if we need one for T+1. The cut off could be incorporated into the National instrument, or simply become standard industry practice. Keith suggested the latter since making changes to any National Instrument can take up to two years. There was a lengthy discussion on the pros and cons of this proposal. No conclusion was completed before the end of the meeting, and consequently will be carried forward to the next meeting.
d) OWG-031 – Trade Confirmation/Matching: This item was deferred to the next meeting.
e) OWG-006 – International Clients: This item was deferred to the next meeting.
f) OWG-003 – ETFs: This item was deferred to the next meeting.

4. Other Business
One member asked that given the complexity of issues, should more frequent meetings of the OWG be considered. Keith said that instead of more frequent meetings, that he would lengthen the existing meetings by 30 minutes, and reevaluate again after the next few meetings. 
5. Next Meeting
The next meeting of the CCMA - T+1 Operations Working Group will be scheduled for October 18, 2022, at 1:00 PM Eastern.
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