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CCMA - T+1 Operations Working Group
Monthly: https://us02web.zoom.us/meeting/tZUkdOGvqTgrG9dBT5COTDwZRtif3E0J0si0/ics?icsToken=98tyKuGppzgiHdOWsRiERpwcHYjCWe3wtnZcjfpZviuwIA9nRhTMBPZLNOFaQPKA

Join Zoom Meeting
https://us02web.zoom.us/j/81938773113?pwd=anJnMnZqcFd1Vk5hSjVNTnVUWkx5dz09

Meeting ID: 819 3877 3113
Passcode: 4CZCsF

Dial by your location
        +1 647 374 4685 Canada
        +1 778 907 2071 Canada
        +1 204 272 7920 Canada
        +1 438 809 7799 Canada
        +1 587 328 1099 Canada
        +1 646 558 8656 US (New York)
        +1 312 626 6799 US (Chicago)
Meeting ID: 819 3877 3113
Passcode: 892754



T+1 Operations Working Group
[bookmark: Agenda]Agenda
[bookmark: _GoBack]November 10, 2022 at 11:00 AM ET
Co-Chaired by: 
Sheera Badial of Canaccord Genuity
Domenic Sgambelluri of Northern Trust

1. Approval of Minutes from the meeting held on October 18, 2022

2. T+1 Steering Committee Update

3. Issues for discussion
a. OWG - 009	Securities Lending – update from Phil Zywot (CASLA)
b. OWG - 031	Trade Confirmation/Affirmation/Matching Process
c. OWG - 006	International Clients - allocations etc.
d. OWG – 016  Penalty for fails
e. OWG – 018  Fixed Income Securities

4. Other Business

5. Next Meeting		December 8, 2022 at 11:00 AM ET	








[bookmark: OWGMinutes]T1-OWG - Minutes of October 18, 2022
Keith Evans of CCMA welcomed attendees to the T+1 Operations Working Group meeting. Keith then turned the meeting over to Domenic Sgambelluri and Sheera Badial.

1. Approval of the Minutes from the meeting held on September 6, 2022
Sheera reported that the Minutes from the last T+1 Operations Working Group meeting, held on September 6, 2022, were distributed with the meeting package. There were no additions, subtractions or material corrections requested by members, therefore the Minutes of the meeting were approved as presented.

2. T+1 Steering Committee Update
Sheera asked Keith to provide an update on the last T+1 Steering Committee meeting. 
Keith updated that there was one Issue Log presented to the previous T+1 Steering Committee for approval. He said that OWG-007 was revised due to changes made by DTCC in the US. The Cover Protect period in Canada generally follow the same rules as the US. The US had originally expected to remove the requirement all together. However, US industry members requested to simply shorten the Cover Protect period from two days to one day instead. The T+1 Steering Committee unanimously approved the recommendations.
Keith also reported that the Steering Committee was updated on the following issues;
· That DTCC will be hosting an event in Toronto next week on T+1. He suggested that it would be very helpful for Canadian members to attend this event. 
· He highlighted some details provided by CDS, where they had taken three days’ worth of exchange trades and looked at how those trades might be submitted to CDS once intraday files are implemented. The numbers showed a good distribution throughout the day and that the speed of which trade would have entered into CDS would greatly benefit T+1.
· He reported that the SEC was not likely to make the final determination of the transition date for T+1 until December of this year, or January 2023. Keith said that this is causing some concerns in getting the industry focused without a specific date to work towards.

3. Issues for discussion
Sheera introduced the Issue Log items up for discussion today.
a) OWG-028 – Trade Entry/Correction/Allocation – Non Exchange Trades: Sheera introduced this issue, which she reported had been discussed at the previous meeting of the OWG. She said that in order to assist with the settlement of trades on T+1, it is being proposed that trades (including Allocations) be entered into CDS by 8:00 PM on Trade Date. In today’s environment, National instrument dictates that trades must be matched (at 90%) for settlement by Noon on T+1. With the shortening of the settlement period to T+1, it is being recommended that trades be submitted by 8: 00 PM on Trade Date. Even though NI 24-101 does not have a cut off for trades to be submitted, Sheera Domenic is asking suggested that we need one for T+1. The cut off could be incorporated into the National instrument, or simply become standard industry practice. Sheera suggested that industry practice was being recommended. There was a lengthy discussion on the pros and cons of this proposal. The conclusion reached by the members was to accept 8:00 PM Eastern as the cut off for the submission to CDS of all Non Exchange trades. Further, it was also recommended that this be treated as an industry practice and not be part of any form of regulation. These two recommendations were accepted by all members for submission to the T+1 Steering Committee for approval, at their next meeting.
b) OWG-031 – Trade Confirmation/Matching: Sheera introduced this subject. She suggested that automation of the communication between Buyside firms and their Custodian would appear to be the best alternative to pursue. There was a good discussion on this subject around the following areas of the process;
a. Should Buyside firms be approached by the Sellside firms or Custodians?
b. Is automation the only solution?
c. One custodian indicated that they have told their clients (buyside firms) that they will only accept automated forms of input and trade confirmations by the middle of 2023. This issue was discussed at length. However, the meeting came to an end. Sheera asked members to review this internally to see if there is any benefit to broadening this to other custodians. There was also a discussion on whether this should be an industry practice or if the industry should seek regulation. The topic will be picked up again at the next meeting of the OWG.
c) OWG-006 – International Clients: This item was deferred to the next meeting.

4. Other Business
There was no other business. 
5. Next Meeting
The next meeting of the CCMA - T+1 Operations Working Group will be scheduled for December 8, 2022, at 11:00 AM Eastern.
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