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CCMA - T+1 Operations Working Group
Monthly: https://us02web.zoom.us/meeting/tZUkdOGvqTgrG9dBT5COTDwZRtif3E0J0si0/ics?icsToken=98tyKuGppzgiHdOWsRiERpwcHYjCWe3wtnZcjfpZviuwIA9nRhTMBPZLNOFaQPKA

Join Zoom Meeting
https://us02web.zoom.us/j/81938773113?pwd=anJnMnZqcFd1Vk5hSjVNTnVUWkx5dz09

Meeting ID: 819 3877 3113
Passcode: 4CZCsF

Dial by your location
        +1 647 374 4685 Canada
        +1 778 907 2071 Canada
        +1 204 272 7920 Canada
        +1 438 809 7799 Canada
        +1 587 328 1099 Canada
        +1 646 558 8656 US (New York)
        +1 312 626 6799 US (Chicago)
Meeting ID: 819 3877 3113
Passcode: 892754



T+1 Operations Working Group
[bookmark: Agenda]Agenda
May 12, 2022 at 11:00 AM ET
Co-Chaired by: 
Sheera Badial of Canaccord Genuity
Domenic Sgambelluri of Northern Trust



1. Approval of Minutes from the meeting held on April 14, 2022

2. Update from the T+1 Steering Committee.
a. Meeting update

3. Issues for discussion
a. [bookmark: _GoBack]OWG-013 – CDS Job Scheduler – to be distributed closer to meeting date
b. OWG-034 – Client Communications
c. OWG-025 – T+1 Asset List – see attachment - Approval Required
d. OWG-003 – ETF Create Redeem
e. OWG-017 – Deposits and Physical Securities

4. Other Business

5. Next Meeting		June 9, 2022 at 11:00 AM ET	






[bookmark: OWGMinutes]T1-OWG - Minutes of April 14, 2022
Keith Evans of CCMA welcomed attendees to the T+1 Operations Working Group meeting. Keith then turned the meeting over to Domenic Sgambelluri and Sheera Badial.

1. Approval of the Minutes from the meeting held on March 10, 2022
Sheera reported that the Minutes from the last T+1 Operations Working Group meeting, held on March 10, 2022, were distributed with the meeting package. There were no additions, subtractions or material corrections requested by members, therefore the Minutes of the meeting were approved as presented.

2. Update from the T+1 Steering Committee – SEC Comment Letter
Keith updated the working group on the CCMA comment letter to the SEC Rule proposal on the proposed transition to T+1. Keith said that the letter focused on the date of transition, The SEC proposed Rule change indicated that an implementation date of no later than March 31, 2024 was being recommended. Keith said, after discussions with members of the Canadian industry, that Labour Day 2024, would be preferred. Consequently, CCMA submitted a comment letter requesting that the implementation date be no later than September 30, 2024. 
Keith noted that IIAC, CDS/TMX, as well as Sifma all submitted comment letters with the same recommended transition date.
A copy of the letter was included with the meeting material.

3. Review of Issue Log
a) OWG-013 – CDS Job Scheduler: Sheera introduced Fran Daly of CCMA, who is undertaking a review of the current CDS job scheduler timelines. The result of this review will lead to a new set of proposed timelines that will allow for trades to be ready for settlement by the end of Trade Date. 
· Fran referred to the PowerPoint presentation distributed with the meeting package. He outlined the work completed to date and the impact that T+1 would have on the current schedule when moving to T+1. Fran said that he is working closely with CDS, exchanges, service bureaus, and industry members to determine the current schedules and the likely new schedules in the future. He hopes to have a proposal ready for the next OWG meeting in May. Specifically he walked members through the current critical timelines of the CDS job scheduler, and the process he intends to follow for making a final recommendation. There was a good discussion on many of the specifics, including; the timelines to be included in the final recommendation, including the US Exchange Trade flow as well as Buy Ins, Canadian Buy Ins, real-time reporting of trades by exchanges, and the overall processing issues that T+1 will present to all three sides of a trade.
b) OWG-003 – ETF Create and Redeem: Sheera introduced the issue of ETFs and asked Pat Dunwoody of CETFA for an update. Pat said that her working group was currently meeting to document the process flow, where they believe that the create/redeem process will be a challenge, particularly for non-North American funds. She said that they expect to complete their work over the next couple of months, but she will be back next month to discuss the progress.
c) OWG-025 – Asset List – Sheera said that the proposed T+1 Asset List had been distributed at the last meeting of the OWG. She said that even though this is a living document, the OWG will be asked to recommend for approval, the final version of this list at the next meeting of the OWG in May. A question was asked about Commodity Trading; would they be transitioning to T+1? The answer was that they will not. 
Members are requested to review the list and provide comments back to either Domenic or Sheera as soon as possible.
d) OWG-005 – NI 24-101 – Sheera asked Keith to provide an update. Keith said that NI 24-101 would need to be modified for T+1, where trades are reported and confirmed much earlier than they are today. Keith said that once the CDS Job Scheduler discussion is made within the next month or so, 24-101 will need to be modified in order to ensure that trades are ready for settlement before the end of Trade Date. Currently, only 34/35% of trades are confirmed by the end of Trade date. Keith said that this will need to be much high – probably in the 90% range. He strongly urged members to start looking at their internal processes and how they need to be modified to make significant improvements. Further discussions will be required in the coming months.
e) OWG-034 – Client Communications – Sheera raised this issue, where we need to identify all of the regulations that might need to be modified for a T+1 environment. Primarily regulation on Trade Confirmations, ETFs, etc. Doug Butters (BofA Merrill Lynch) agreed to document the possible regulations and forward to Keith Evans for discussion at the next meeting.

4. Other Business
There were several items that members felt needed to be discussed at future meetings of the OWG.
· Balance Order kick outs
· Trade Compression
· Pre-allocation of trades
 
5. Next Meeting
The next meeting of the T+1 Operations Working Group will be scheduled for May 12, 2022, at 11:00 AM Eastern.
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