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CCMA - T+1 Operations Working Group
Monthly: https://us02web.zoom.us/meeting/tZUkdOGvqTgrG9dBT5COTDwZRtif3E0J0si0/ics?icsToken=98tyKuGppzgiHdOWsRiERpwcHYjCWe3wtnZcjfpZviuwIA9nRhTMBPZLNOFaQPKA

Join Zoom Meeting
https://us02web.zoom.us/j/81938773113?pwd=anJnMnZqcFd1Vk5hSjVNTnVUWkx5dz09

Meeting ID: 819 3877 3113
Passcode: 4CZCsF

Dial by your location
        +1 647 374 4685 Canada
        +1 778 907 2071 Canada
        +1 204 272 7920 Canada
        +1 438 809 7799 Canada
        +1 587 328 1099 Canada
        +1 646 558 8656 US (New York)
        +1 312 626 6799 US (Chicago)
Meeting ID: 819 3877 3113
Passcode: 892754



T+1 Operations Working Group
[bookmark: Agenda]Agenda
June 9, 2022 at 11:00 AM ET
Co-Chaired by: 
Sheera Badial of Canaccord Genuity
Domenic Sgambelluri of Northern Trust



1. Approval of Minutes from the meeting held on May 12, 2022

2. Update from the T+1 Steering Committee.
a. Meeting update

3. Issues for discussion
a. OWG-013 – CDS Job Scheduler – approval is required
b. OWG-003 – ETF Create Redeem
c. OWG-019 - Buy Ins – approval is required

4. Other Business

5. Next Meeting		July 14, 2022 at 11:00 AM ET	








[bookmark: OWGMinutes]T1-OWG - Minutes of May 12, 2022
Keith Evans of CCMA welcomed attendees to the T+1 Operations Working Group meeting. Keith then turned the meeting over to Domenic Sgambelluri and Sheera Badial.

1. Approval of the Minutes from the meeting held on April 14, 2022
Domenic reported that the Minutes from the last T+1 Operations Working Group meeting, held on April 14, 2022, were distributed with the meeting package. There were no additions, subtractions or material corrections requested by members, therefore the Minutes of the meeting were approved as presented.

2. Update from the T+1 Steering Committee 
Domenic asked Keith to provide an update on the last T+1 Steering Committee meeting. 
Keith updated the working group on the CCMA Steering Committee’s meeting from April 26th. He said that no Issue Logs were presented for approval, but that all of the Working Groups were busy with the analysis phase. Of particular interest is the working being done on the CDS Job Scheduler as well as the finalization of the T+1 Asset List…..both of which are on the agenda of today’s meeting of the OWG. 
Post Meeting Note; It should have been mentioned that the OSC presented their findings on the expected costs associated with the move to T+1. A detailed discussion was had, and input from the Steering Committee members were provided. 

3. Review of Issue Log
a) OWG-013 – CDS Job Scheduler: Domenic introduced Fran Daly of CCMA, who is undertaking a review of the current CDS job scheduler timelines. The result of this review will lead to a new set of proposed timelines that will allow for trades to be ready for settlement by the end of Trade Date. 
Fran referred to the PowerPoint presentation distributed via email just before the meeting, and was provided via ‘screen-sharing. He outlined the work completed to date and the impact that T+1 would have on the current schedule when moving to T+1. Fran said that he is working closely with CDS, exchanges, service bureaus, and industry members to determine the current schedules and the likely new schedules in the future. Specifically he walked members through the current critical timelines of the CDS job scheduler, and the processes affecting exchange trades as well as non-exchange trades. Fran suggested that the probable solutions will likely include the reporting of exchange trades in real-time or near-real-time (batch) as a way to get trades entered as early as possible on Trade Date. He also mentioned that member vendors will need to find ways of producing trade related reports, messages and/or files earlier than today. For non-exchange trades, Fran believes that the ITP stats will need significant improvement in order to meet the needs of a T+1 settlement cycle. He said that the job scheduler will not solve this part of the problem….the industry will need to look for other alternatives to meet the shortened cycle. That means more or new automation tools to assist with the trade detail communication between the sellside, buyside and custodian members. The current rates of 30% confirmed on Trade Date are far too low. Keith Evans said that modifications to NI 24-101 will be needed to material increase this number to 90% or more on the night of Trade Date. Otherwise, the failed trade rates will increase dramatically, and the reduction of collateral paid to CDS will not be reduced.
There was a good discussion on this subject amongst members, including the need to ensure that cross border files with DTCC can be met with the new proposed timelines, changes to NI 24-101 are likely, and changes to the buy in process will need to be reviewed after Fran’s work is finished. 
Fran said the final report will be presented at the June meeting.

b) OWG-034 – Client Communications: Domenic indicated that Doug Butters from Merrill was gathering information on this subject, and we hope to have it avaible for discussion at the June meeting.

c) OWG-025 – Asset List – Domenic said that the proposed T+1 Asset List had been distributed to members of the OWG. Keith clarified for members that the current version of the Asset List indicates that ETF’s are still under review. He clarified that it is only the creation and redemption processes that under review by CETFA…..as it is expected that ETF’s will trade T+1 according to exchanges rules. He further clarified that the Mutual Funds industry was still analysis the overall impact to T+1 on their business. Keith said that both of these issues should be completed in the coming months. However, the rest of the Asset List is set and ready to go. Domenic asked members to confirm the current Asset List for recommendation to the T+1 Steering Committee, with the understanding that is a ‘living’ document that changes are new assets are brought to the market, or other are removed. All members agreed that this is an approved document for submission to the Steering Committee.

d) OWG-003 – ETF Create and Redeem Domenic asked Pat Dunwoody from the CETFA for an update. Pat said that their working group is still working through their issues, particularly the liquidity associated with the redemption process, and she hopes to be able to report with greater details at the next meeting.

e) OWG-017 – Deposits of Physical Securities – Domenic introduced this subject. He said that in the current environment, regular deposits take too long to get credit within CDS, while instant deposits can be expensive. He said that this issue needs to be investigated with the transfer agent community to see what alternatives are avaible….if any. Keith asked if a rule might need to be considered that would require physicals to be deposited before a trade can be executed, otherwise trades are likely to fail more often in the future. While this is not preferred, further discussion are needed. Domenic agreed that this is a relatively small percentage of the trades, but they are cumbersome. Keith said he would ask if someone from STAC could attend the next meeting to assist with this issue.

4. Other Business
There were no other items for discussion.
 
5. Next Meeting
The next meeting of the T+1 Operations Working Group will be scheduled for June 9, 2022, at 11:00 AM Eastern.
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