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Conference call details: 416-933-8665 or 1-888-402-9166 - Conference ID:  7312646#
  
T+1 Operations Working Group (T1OWG)
[bookmark: Agenda]Agenda
February 10, 2021 at 11:00 AM ET
Co-Chaired by: 
Sheera Badial of Canaccord Genuity
Domenic Sgambelluri of Northern Trust



1. Approval of Minutes from the meeting held on January 13, 2022

2. Update from the T+1 Steering Committee.
a. Issue Log # 008

3. Issues for discussion
a. Summary review of the approach for OWG-013, 028-031
b. OWG-007
c. OWG-009
d. OWG-032

4. Review full list of Issues (time permitting)

5. Other Business

6. Next Meeting		March 10, 2022 at 11:00 AM ET	
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[bookmark: OWGMinutes]T1-OWG - Minutes of January 13, 2022
Keith Evans of CCMA welcomed attendees to the T+1 Operations Working Group meeting. He asked all members to send an email to him indicating their attendance at the meeting. Keith then turned the meeting over to Domenic Sgambelluri and Sheera Badial.
1. Approval of the Minutes from the meeting held on December 14, 2021
Domenic reported that the Minutes from the last T+1 Operations Working Group meeting, held on December 14, 2021, were distributed with the meeting package. There were no additions, subtractions or material corrections requested by members, therefore the Minutes of the meeting were approved as presented.
2. T+1  Operations Working Group Issue Log OWG-008 discussion
Domenic introduced the subject of Issue Log #008, where the industry needs to decide if the activities associated with Trade Reporting, Error Correction, Trade Allocation and Confirmation needs to be completed on Trade Date in order for trades to be able to settle on Settlement Date in a T+1 environment. He indicated that the industry needs to determine if Trade Date processing is the appropriate way to go, or do we make changes elsewhere in order to allow most of these activities to continue to be performed on T+1. There were lengthy discussion about different aspects of the settlement process; cross border interactions, entitlement processes, real-time trade reporting, ETF’s, Sec Lending, etc. Keith from CCMA said that the U.S had decided that completing these activities on Trade Date is the direction they are going, and Keith suggested that Canada would need to follow the same processes in order to be able to manage the substantial cross border business. 
There were no Working Group members who suggested that Canada should continue to follow the existing processes. Consequently, it was agreed that the Operations Working Group would recommend to the T+1 Steering Committee that Canada should peruse the option of completing as much of the post trade activities as possible on Trade Date, in order to permit the trades to settle in CDS as part of the overnight processing, and reducing the number of fails to the greatest extent possible.
Keith said that this issue (008) will be closed, and several other new items will be set up to address the issues raised during the discussion.
3. Review of Issue Log
Domenic said there was not enough time to review any additional Issue items, but that future meetings would ensure that all issues are reviewed, discussed and concluded.
4. Other Business
Keith asked members to look over the issue log and if there are subjects that need discussion, they should be forward to Keith for inclusion at a future meeting.
5. Next Meeting
The next meeting of the T+1 Operations Working Group will be scheduled for February 10, 2022, at 11:00 AM Eastern.
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